
Special Debt Capital
General Revenue Service Projects Permanent

Fund Funds Funds Funds Fund Total
Revenues:
  Taxes $39,292,953 $3,186,097 $42,479,050
  Intergovernmental Revenue 4,467,497 57,470,594 61,938,091
  Charges for Services 9,106,981 2,500,202 11,607,183
  Fines and Forfeits 979,800 8,500 988,300
  Interest on Investments 526,400 356,090 $88 882,578
  Rental 3,152,369 642,250 $2,388,857 6,183,476
  Licenses and Permits 253,525 414,342 667,867
  Other Revenue 359,812 1,425,315 1,785,127

58,139,337 66,003,390 2,388,857 88 126,531,672

Expenditures:
  Legislative 530,254 530,254
  Judicial 9,926,879 4,365,247 14,292,126
  General Government 15,816,801 745,057 16,561,858
  Public Safety 23,790,713 5,129,326 28,920,039
  Public Works 466,500 810,844 1,277,344
  Health & Welfare 1,610,144 61,636,540 63,246,684
  Culture & Recreation 5,578,447 5,578,447
  Community & Economic
    Development 641,711 43,881 685,592
  Other 902,351 902,351
  Debt Service 3,151,432 3,151,432
  Capital Projects

53,685,353 78,309,342 3,151,432 135,146,127
Revenue Over (Under)
  Expenditures 4,453,984 (12,305,952) (762,575) 88 (8,614,455)

Operating Transfers In (Out) (4,900,968) 4,657,478 762,575 519,085
Bond Proceeds

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses (446,984) (7,648,474) 88 (8,095,370)

Fund Balance,
  Beginning of Year 15,641,005 33,224,633 10,488 6,351 48,882,477
 
Projected Fund Balance,
  End of Budget Year $15,194,021 $25,576,159 $10,488 None $6,439 $40,787,107

COUNTY OF OTTAWA
SUMMARY OF 2010 BUDGET AND ESTIMATED FUND BALANCE

ALL BUDGETED FUNDS
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COUNTY OF OTTAWA 
 

GENERAL FUND 
 

The General Fund is used to account for all revenues and expenditures applicable to general 
operations of the County except for those required or determined to be more appropriately 
accounted for in another fund.  Revenues are derived primarily from property tax, 
intergovernmental revenues and charges for services. 
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COUNTY OF OTTAWA 21-Oct-09

GENERAL FUND COMPARATIVE ANALYSIS 08:45 AM

ACTUAL 2007 & 2008 I:\F\B\Ws1010CVS 9-16-08.XLS

BUDGET 2009 & 2010  
REVENUES

CURRENT
ADOPTED YEAR AMENDED 2010 BUDGET 2010 BUDGET $ CHANGE % CHANGE

DEPARTMENT ACTUAL ACTUAL BUDGET 2009 BUDGET PROPOSED BY PROPOSED BY 2009 BUDGET TO 2009 BUDGET TO
DEPT NAME 2007 2008 2009 ESTIMATED 2009 DEPARTMENT FINANCE COMMITTEE PROPOSED 2010 PROPOSED 2010

1310 Circuit Court $209,248 $237,647 $227,600 $243,773 $228,900 $242,600 $243,700 $14,800 6.47%
1360 District Court $3,024,292 $2,985,542 $2,994,500 $2,858,223 $2,994,500 $3,202,000 $3,124,000 $129,500 4.32%
1361 District Court SCAO Drug Court Grant $1,188 $0 $0 $0 $0 $0 $0 $0 N/A 
1380 Circuit Court Strategic Planning Initiative $0 $28,202 $0 $33,000 $33,000 $0 $0 -$33,000 -100.00%
1480 Probate Court $69,205 $66,490 $62,800 $64,800 $62,800 $66,590 $66,989 $4,189 6.67%
1490 Circuit Court - Juvenile Services $122,986 $124,797 $148,667 $135,631 $148,667 $130,556 $130,556 -$18,111 -12.18%
1492 Juvenile Accountability Incentive Block Grant $13,044 $14,372 $0 $14,686 $14,686 $0 $0 -$14,686 -100.00%
1660 Family Counseling $26,115 $25,493 $24,750 $18,480 $24,750 $24,750 $20,000 -$4,750 -19.19%
1910 Elections $16,115 $26,678 $13,238 $13,238 $13,238 $11,500 $11,500 -$1,738 -13.13%
1920 Canvassing Board $0 $0 $100 $100 $100 $100 $100 $0 0.00%
2010 Fiscal Services $3,873,973 $4,180,978 $9,344,786 $9,889,310 $9,384,602 $3,605,886 $3,585,120 -$5,799,482 -61.80%
2150 County Clerk $657,763 $568,447 $596,500 $576,500 $596,500 $569,200 $618,500 $22,000 3.69%
2250 Equalization $64 $94 $100 $100 $100 $600 $100 $0 0.00%
2290 Prosecuting Attorney $164,881 $173,257 $196,996 $175,868 $196,996 $191,052 $181,580 -$15,416 -7.83%
2330 Administrative Services $10,740 $0 $0 $0 $0 $0 $0 $0 N/A 
2360 Register of Deeds $2,108,231 $1,706,168 $1,980,000 $1,515,000 $1,980,000 $1,365,200 $1,365,200 -$614,800 -31.05%
2430 Property Description & Mapping $84 $0 $0 $0 $0 $0 $0 $0 N/A 
2450 Survey & Remonumentation $159,038 $129,758 $120,000 $84,111 $84,111 $68,000 $68,000 -$16,111 -19.15%
2530 County Treasurer $38,941,418 $39,428,892 $39,991,150 $38,493,416 $39,991,150 $37,596,534 $37,313,892 -$2,677,258 -6.69%
2570 Co-Op  Extension $55,335 $53,968 $33,714 $28,720 $33,714 $28,720 $7,800 -$25,914 -76.86%
2590 Geographic Information Systems $92,517 $137,320 $90,300 $90,300 $90,300 $94,450 $94,450 $4,150 4.60%
2651 Facilities Maintce - Hudsonville Human Serv $60,799 $62,091 $75,601 $69,745 $75,601 $75,601 $69,333 -$6,268 -8.29%
2652 Facilities Maintce - Holland Human Serv $201,953 $195,718 $224,942 $223,970 $224,942 $224,909 $223,214 -$1,728 -0.77%
2653 Facilities Maintce - Fulton Street $65,874 $70,534 $88,440 $78,719 $88,440 $88,440 $79,557 -$8,883 -10.04%
2655 Facilities Maintce - Holland Health Facility $197,649 $193,184 $229,743 $218,647 $233,006 $238,754 $205,870 -$27,136 -11.65%
2658 Facilities Maintce - Grand Haven Health $134,711 $137,893 $156,363 $150,166 $156,363 $154,369 $153,727 -$2,636 -1.69%
2659 Facilities Maintce - CMH Facility $231,346 $227,845 $262,883 $260,057 $273,051 $263,848 $256,628 -$16,423 -6.01%
2660 Facilities Maintce - Coopersville $32,263 $28,148 $0 $0 $0 $22,884 $0 $0 N/A 
2665 Facilities Maintce - Juvenile Serv Complex $1,396,280 $1,431,052 $1,529,174 $1,573,921 $1,512,851 $1,605,635 $1,561,164 $48,313 3.19%
2667 Facilities Maintce - Administrative Annex $57,042 $59,450 $49,350 $45,630 $49,350 $52,837 $344,697 $295,347 598.47%
2668 Facilities Maintce - FIA $237,515 $263,847 $256,678 $237,910 $256,678 $276,032 $262,179 $5,501 2.14%
2750 Drain Commission $64,736 $44,605 $55,000 $37,500 $55,000 $37,500 $37,500 -$17,500 -31.82%
3020 Sheriff $195,504 $198,649 $177,500 $203,700 $183,350 $183,028 $183,028 -$322 -0.18%
3100 West Mi Enforcement Team - Operations $19,924 $17,084 $20,350 $20,350 $20,350 $19,000 $14,672 -$5,678 -27.90%
3112 COPS Allendale/Jenison $285,893 $0 $0 $0 $0 $0 $0 $0 N/A 
3113 COPS Holland/West Ottawa $61,503 $62,534 $70,877 $59,180 $70,877 $66,606 $65,812 -$5,065 -7.15%
3119 City of Coopersville $482,754 $469,387 $487,871 $513,305 $487,871 $534,326 $532,162 $44,291 9.08%
3120 City of Hudsonville $454,056 $550,048 $592,738 $556,629 $592,738 $609,474 $610,364 $17,626 2.97%
3160 Sheriff Curb Auto Theft (SCAT) $64,995 $0 $0 $0 $0 $0 $0 $0 N/A 
3170 Blendon/Holland/Robinson/Zeeland (CITE) $39,801 $40,265 $42,896 $42,350 $42,896 $44,853 $44,771 $1,875 4.37%
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COUNTY OF OTTAWA 21-Oct-09

GENERAL FUND COMPARATIVE ANALYSIS 08:45 AM

ACTUAL 2007 & 2008 I:\F\B\Ws1010CVS 9-16-08.XLS

BUDGET 2009 & 2010  
REVENUES

CURRENT
ADOPTED YEAR AMENDED 2010 BUDGET 2010 BUDGET $ CHANGE % CHANGE

DEPARTMENT ACTUAL ACTUAL BUDGET 2009 BUDGET PROPOSED BY PROPOSED BY 2009 BUDGET TO 2009 BUDGET TO
DEPT NAME 2007 2008 2009 ESTIMATED 2009 DEPARTMENT FINANCE COMMITTEE PROPOSED 2010 PROPOSED 2010

3200 Sheriff Training $29,882 $37,228 $30,000 $30,000 $30,000 $30,000 $30,000 $0 0.00%
3250 Central Dispatch $4,020,342 $4,233,130 $4,396,371 $4,394,067 $4,396,371 $4,417,205 $4,412,196 $15,825 0.36%
3310 Marine Safety $97,761 $109,369 $126,679 $186,679 $186,779 $141,821 $141,821 -$44,958 -24.07%
3510 Jail $771,889 $731,907 $721,194 $700,400 $691,194 $640,315 $875,773 $184,579 26.70%
3540 Local Corrections Academy Grant $5,125 $4,850 $0 $0 $0 $0 $0 $0 N/A 
3550 Excelling - Corr Env Grant $12,749 $35,000 $0 $0 $0 $0 $0 $0 N/A 
4260 Emergency Services $38,661 $42,022 $30,000 $30,000 $30,000 $30,000 $30,000 $0 0.00%
4262 Solution Area Planner Grant $0 $36,241 $0 $96,165 $112,465 $0 $0 -$112,465 -100.00%
4263 Haz Mat Response Team $39,315 $40,246 $42,489 $42,489 $44,489 $31,076 $29,055 -$15,434 -34.69%
4265 Homeland Security Equipment Grant $59,033 $37,665 $60,000 $0 $0 $60,000 $60,000 $60,000 N/A 
6039 Jail Health Services $0 $0 $0 $11,820 $11,820 $18,367 $18,367 $6,547 55.39%
6300 Substance Abuse $880,280 $964,247 $978,603 $978,603 $978,603 $1,000,944 $1,000,944 $22,341 2.28%
6480 Medical Examiners $9,653 $15,201 $8,500 $10,100 $9,300 $8,500 $12,000 $2,700 29.03%
7210 Planning & Transportation $0 $4,995 $0 $105,006 $105,006 $0 $0 -$105,006 -100.00%
7211 Planner - Grants $6,902 $9,201 $0 $0 $0 $0 $0 $0 N/A 
9300  Transfers In Control $4,425,399 $4,497,516 $5,132,000 $5,263,998 $5,195,407 $4,711,213 $5,761,213 $565,806 10.89%

TOTAL REVENUE $64,227,826 $64,739,255 $71,671,443 $70,376,362 $71,992,912 $62,785,275 $63,847,534 -$8,145,378 -11.31%
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COUNTY OF OTTAWA 21-Oct-09

GENERAL FUND COMPARATIVE ANALYSIS 08:45 AM

ACTUAL 2007 & 2008 EXPENDITURES I:\F\B\Ws1010CVS 9-16-08.XLS

BUDGET 2009 & 2010
CURRENT  

ADOPTED YEAR AMENDED 2010 BUDGET 2010 BUDGET $ CHANGE % CHANGE
DEPARTMENT ACTUAL ACTUAL BUDGET 2009 BUDGET PROPOSED BY PROPOSED BY 2009 BUDGET TO 2009 BUDGET TO

DEPT NAME 2007 2008 2009 ESTIMATED 2009 DEPARTMENT FINANCE COMMITTEE PROPOSED 2010 PROPOSED 2010 
1010 Commissioners $624,270 $558,168 $572,739 $547,467 $596,664 $647,921 $528,829 -$67,835 -11.37%
1290 Tax Allocation Board $993 $1,196 $1,830 $1,218 $1,830 $2,210 $1,425 -$405 -22.13%
1310 Circuit Court $2,076,067 $2,165,817 $2,105,516 $2,102,623 $2,106,591 $2,272,670 $2,206,563 $99,972 4.75%
1360 District Court $5,444,607 $6,017,814 $6,037,997 $6,040,609 $6,044,146 $6,138,036 $5,972,118 -$72,028 -1.19%
1361 District Court SCAO Drug Court Grant $49 $0 $0 $0 $0 $0 $0 $0                   N/A 
1380 Circuit Court Strategic Planning Initiative $0 $23,923 $0 $33,000 $33,000 $0 $0 -$33,000 -100.00%
1480 Probate Court $777,639 $797,354 $832,273 $791,199 $832,498 $822,936 $805,344 -$27,154 -3.26%
1490 Circuit Court - Juvenile Services $894,515 $877,809 $937,252 $850,054 $937,252 $825,684 $818,088 -$119,164 -12.71%
1492 Juvenile Accountability Block Grant $14,496 $15,969 $0 $16,318 $16,318 $0 $0 -$16,318 -100.00%
1520 Adult Probation $115,602 $116,774 $72,514 $74,636 $72,514 $79,986 $78,101 $5,587 7.70%
1660 Family Counseling $27,639 $36,771 $32,785 $39,785 $36,285 $34,000 $35,645 -$640 -1.76%
1670 Jury Board $4,012 $8,569 $5,625 $5,625 $5,625 $11,020 $11,020 $5,395 95.91%
1910 Elections $160,594 $309,979 $167,157 $104,224 $122,247 $258,899 $265,168 $142,921 116.91%
1920 Canvassing Board $0 $5,476 $1,191 $1,191 $1,191 $8,160 $6,000 $4,809 403.78%
2010 Fiscal Services $965,942 $1,176,564 $1,301,822 $1,329,309 $1,318,578 $1,285,883 $1,201,973 -$116,605 -8.84%
2100 Corporate Counsel $193,584 $205,752 $211,448 $209,614 $211,898 $214,300 $211,735 -$163 -0.08%
2150 County Clerk $1,330,392 $1,508,183 $1,677,617 $1,684,257 $1,722,527 $1,710,883 $1,630,524 -$92,003 -5.34%
2230 Administrator $399,661 $382,994 $480,158 $449,909 $480,658 $461,638 $455,119 -$25,539 -5.31%
2250 Equalization $647,565 $996,369 $1,030,292 $1,033,781 $1,030,292 $1,133,551 $1,019,446 -$10,846 -1.05%
2260 Human Resources $481,492 $576,622 $661,493 $627,957 $661,493 $625,288 $563,197 -$98,296 -14.86%
2290 Prosecuting Attorney $3,032,169 $3,221,436 $3,265,680 $3,255,954 $3,265,680 $3,538,716 $3,314,218 $48,538 1.49%
2330 Administrative Services $150,332 -$1,719 $0 $0 $0 $0 $0 $0                   N/A 
2360 Register of Deeds $673,985 $720,753 $730,054 $647,304 $633,547 $662,927 $663,726 $30,179 4.76%
2430 Property Description & Mapping $298,894 $0 $0 $0 $0 $0 $0 $0                   N/A 
2450 Survey & Remonumentation $261,151 $665,760 $877,675 $402,578 $979,396 $153,742 $160,732 -$818,664 -83.59%
2470 Plat Board $1,693 $896 $3,963 $3,458 $3,963 $2,744 $2,731 -$1,232 -31.09%
2530 County Treasurer $758,094 $813,353 $878,165 $824,365 $890,409 $930,044 $884,429 -$5,980 -0.67%
2570 Co-Op Extension $533,062 $563,956 $588,841 $543,175 $554,984 $523,973 $366,478 -$188,506 -33.97%
2590 Geographic Information System $428,867 $589,506 $503,036 $503,353 $503,036 $516,401 $505,095 $2,059 0.41%
2610 Building Authority $1,641 $2,558 $3,467 $2,035 $3,467 $2,250 $2,250 -$1,217 -35.10%
2651 Facilities Maintce - Hudsonville Human Ser $158,161 $167,311 $190,194 $180,043 $190,194 $176,474 $178,555 -$11,639 -6.12%
2652 Facilities Maintce - Holland Human Serv $180,801 $181,890 $200,235 $199,826 $200,235 $231,664 $198,867 -$1,368 -0.68%
2653 Facilities Maintce - Fulton Street $60,413 $66,713 $79,879 $70,379 $79,879 $77,047 $71,141 -$8,738 -10.94%
2654 Facilities Maintce - Grand Haven $527,974 $674,865 $687,555 $744,165 $687,555 $793,644 $700,572 $13,017 1.89%
2655 Facilities Maintce - Holland Health Facility $190,308 $281,819 $229,170 $218,647 $232,433 $238,754 $205,664 -$26,769 -11.52%
2656 Facilities Maintce - Holland District Court $235,761 $241,033 $265,255 $237,949 $265,255 $243,887 $225,405 -$39,850 -15.02%
2657 Facilities Maintce - Jail $45,106 $0 $0 $0 $0 $0 $0 $0                   N/A 
2658 Facilities Maintce - Grand Haven Health $62,662 $67,814 $82,172 $76,198 $82,172 $80,401 $79,671 -$2,501 -3.04%
2659 Facilities Maintce - CMH Facility $184,152 $181,249 $209,857 $205,637 $220,025 $208,211 $201,961 -$18,064 -8.21%
2660 Facilities Maintce - Coopersville $58,475 $51,080 $54,453 $40,356 $54,453 $41,084 $29,843 -$24,610 -45.19%
2661 Facilities Maintce - Emergency Services $3,666 $3,437 $5,700 $4,700 $5,700 $3,700 $3,700 -$2,000 -35.09%
2662 Facilities Maintce - Community Haven $56 $0 $0 $0 $0 $0 $0 $0                   N/A 
2664 Facilities Maintce - 4th & Clinton $28,971 $33,426 $39,938 $29,697 $39,938 $27,190 $0 -$39,938 -100.00%
2665 Facilities Maintce - Juvenile Serv Complex $822,914 $883,480 $905,081 $959,398 $888,758 $991,112 $946,126 $57,368 6.45%
2666 Facilities Maintce - 434 Franklin $924 $611 $0 $0 $0 $0 $0 $0                   N/A 
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COUNTY OF OTTAWA 21-Oct-09

GENERAL FUND COMPARATIVE ANALYSIS 08:45 AM

ACTUAL 2007 & 2008 EXPENDITURES I:\F\B\Ws1010CVS 9-16-08.XLS

BUDGET 2009 & 2010
CURRENT  

ADOPTED YEAR AMENDED 2010 BUDGET 2010 BUDGET $ CHANGE % CHANGE
DEPARTMENT ACTUAL ACTUAL BUDGET 2009 BUDGET PROPOSED BY PROPOSED BY 2009 BUDGET TO 2009 BUDGET TO

DEPT NAME 2007 2008 2009 ESTIMATED 2009 DEPARTMENT FINANCE COMMITTEE PROPOSED 2010 PROPOSED 2010 
2667 Facilities Maintce - Administrative Annex $655,101 $706,241 $832,082 $717,757 $832,082 $783,408 $702,546 -$129,536 -15.57%
2668 Facilities Maintce - FIA $277,889 $310,636 $317,624 $295,174 $317,624 $342,472 $324,993 $7,369 2.32%
2750 Drain Commission $567,875 $631,130 $639,834 $635,000 $639,934 $673,590 $665,020 $25,086 3.92%
2800 Ottawa Soil & Water Conservation Dist. $20,609 $27,244 $32,766 $32,766 $32,766 $29,916 $29,916 -$2,850 -8.70%
3020 Sheriff $7,426,249 $7,741,017 $8,485,136 $8,293,986 $8,510,262 $8,789,867 $8,332,240 -$178,022 -2.09%
3100 West Mi Enforcement Team - Operations $609,479 $564,866 $609,627 $612,561 $638,577 $657,530 $642,891 $4,314 0.68%
3112 COPS Allendale/Jenison $285,893 $0 $0 $0 $0 $0 $0 $0                   N/A 
3113 COPS Holland/West Ottawa $91,798 $93,334 $106,329 $88,328 $106,329 $99,412 $98,728 -$7,601 -7.15%
3119 City of Coopersville $482,755 $469,388 $487,871 $513,305 $487,871 $534,326 $532,162 $44,291 9.08%
3120 City of Hudsonville $454,057 $550,051 $592,738 $556,629 $592,738 $609,474 $610,364 $17,626 2.97%
3160 Sheriff Curb Auto Theft (SCAT) $86,381 $0 $0 $0 $0 $0 $0 $0                    N/A 
3170 Blendon/Holland/Robinson/Zeeland (CITE) $81,085 $82,000 $87,317 $86,225 $87,317 $91,086 $90,766 $3,449 3.95%
3200 Sheriff Training $29,882 $37,228 $30,000 $30,000 $30,000 $30,000 $30,000 $0 0.00%
3250 Central Dispatch $4,027,964 $4,260,366 $4,394,321 $4,397,871 $4,394,321 $4,417,405 $4,412,396 $18,075 0.41%
3310 Marine Safety $243,692 $231,813 $260,241 $306,373 $320,341 $238,580 $220,874 -$99,467 -31.05%
3510 Jail $7,544,975 $7,778,977 $8,052,372 $7,862,725 $8,025,096 $8,412,412 $7,993,460 -$31,636 -0.39%
3540 Local Corrections Academy Grant $5,972 $5,392 $0 $0 $0 $0 $0 $0                   N/A 
3550 Excelling - Corr Env Grant $12,749 $35,000 $0 $0 $0 $0 $0 $0                   N/A 
4260 Emergency Services $298,561 $335,582 $308,999 $309,076 $308,999 $321,361 $309,896 $897 0.29%
4262 Solution Area Planner Grant $0 $39,402 $0 $96,165 $112,465 $0 $0 -$112,465 -100.00%
4263 Haz Mat Response Team $57,513 $75,215 $84,977 $84,977 $86,977 $62,151 $58,046 -$28,931 -33.26%
4265 Homeland Security Equipment Grant $59,033 $37,556 $59,579 $0 $0 $85,271 $60,000 $60,000                    N/A 
4300 Animal Control $381,869 $398,784 $389,781 $381,210 $389,781 $409,101 $398,890 $9,109 2.34%
4450 Drain Assessments $219,386 $73,561 $124,050 $124,050 $124,050 $346,500 $466,500 $342,450 276.06%
6039 Jail Health Services $0 $0 $0 $708,849 $647,370 $921,525 $866,125 $218,755 33.79%
6300 Substance Abuse $414,801 $414,123 $421,302 $421,302 $421,302 $500,472 $432,472 $11,170 2.65%
6480 Medical Examiners $242,948 $303,664 $259,047 $239,500 $259,847 $258,205 $256,547 -$3,300 -1.27%
6810 Veterans Burial $49,050 $40,905 $55,000 $55,000 $55,000 $55,000 $55,000 $0 0.00%
7210 Planning - Transportation $0 $4,995 $0 $105,006 $105,006 $0 $0 -$105,006 -100.00%
7211 Planner - Grants $572,149 $606,930 $661,952 $656,810 $686,952 $638,683 $635,778 -$51,174 -7.45%
7212 Road Salt Management $1,160 $0 $11,098 $11,098 $11,098 $5,933 $5,933 -$5,165 -46.54%
8650 Insurance $147,251 $272,874 $143,395 $158,967 $145,395 $144,550 $119,489 -$25,906 -17.82%
8900 Contingency $0 $0 $738,211 $125,000 $738,211 $612,858 $766,592 $28,381 3.84%
9010 Equipment Pool $0 $0 $13,680 $0 $13,680 $25,000 $16,270 $2,590 18.93%
9650 Operating Transfers Out $13,737,530 $13,479,719 $18,542,035 $17,631,180 $17,808,603 $12,007,976 $10,662,181 -$7,146,422 -40.13%

TOTAL EXPENDITURES $64,801,323 $72,671,443 $70,628,883 $72,942,680 $68,081,094 $64,347,534 -$8,595,146 -11.78%

TOTAL REVENUE $64,739,255 $71,671,443 $70,376,362 $71,992,912 $62,785,275 $63,847,534  
 

FUND BALANCE (USE) -$62,068 -$1,000,000 -$252,521 -$949,768 -$5,295,819 -$500,000
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COUNTY OF OTTAWA 
 

SPECIAL REVENUE FUNDS 
 

 
Special Revenue Funds are used to account for revenue from specific revenue sources (other 
than expendable trusts or major capital projects) and related expenditures which are restricted for 
specific purposes by administrative action or law. 
 
MAJOR SPECIAL REVENUE FUNDS: 
 
Parks and Recreation Fund (2081) - This Fund was established for the development, 
maintenance and operation of the Ottawa County parks.  Funding is provided from General Fund 
appropriations, State grants and user charges.  A Millage of .33 mills was re-approved by the 
County electorate during 2006 for ten years and expires in 2016. 
 
Health Fund (2210) - This Fund is used to account for monies received from Federal, State and 
local grants and County appropriations.  These monies are utilized in providing a variety of 
health-related services to County residents. 
 
Mental Health Fund (2220) - This Fund is used to account for monies to provide mental health 
services within the County.  Monies are provided by Federal, State and County appropriations,  
contributions and charges for services.  
 
Revenue Sharing Reserve Fund (2855) - This Fund is used to account for additional tax revenue 
received as a result of the acceleration of the millage levy from December to July.  An operating 
transfer of the amount the County would have received in State Revenue Sharing had it not been 
discontinued is transferred to the General Fund every year until the fund is depleted. 
 
NONMAJOR FUNDS: 
 
Friend of the Court Fund (2160) - This Fund accounts for the operations of the Friend of the 
Court including the Co-op Reimbursement Grant, Medical Support Enforcement Grant, and the 
3% Friend of the Court incentive payments established under Act 297 of 1982, Section 2530. 
 
9/30 Judicial Grants (2170) - This Fund accounts for miscellaneous grant revenue received from 
the State and other agencies for judicial programs. 
 
Solid Waste Clean-Up Fund (2271) - This Fund was established to account for monies received 
from settlement of a claim.  The monies are to be used exclusively for the clean-up of the 
Southwest Ottawa Landfill. 
 
Landfill Tipping Fees Fund (2272) - This Fund was established to account for the County's share 
of the tipping fee surcharge of Ottawa County Farms landfill starting in 1991 in accordance with 
an agreement between Ottawa County, Sunset Waste System, Inc., and the Township of Polkton.  
The monies are to be used for implementation of the Solid Waste Management Plan. 
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COUNTY OF OTTAWA 
 

SPECIAL REVENUE FUNDS (CONTINUED) 
 

Transportation System Fund (2320) - This Fund is used to account for a grant from the Michigan 
Department of Transportation to provide public transportation in concentrated areas for persons 
who are handicapped or who are sixty-five years of age or older. 
 
Planning Commission Fund (2420) - This Fund was established by the County Board under 
MCLA 125.  A planning commission was created to prepare and oversee a County Development 
Plan relative to the economic, social and physical development of the County. 
 
Infrastructure Fund (2444) - This fund was established by the County Board to provide financial 
assistance to local units of government for water, sewer, road and bridge projects that are 
especially unique, non-routine, and out-of-the ordinary. 
 
Public Improvement Fund (2450) - This Fund is used to account for earmarked revenues set 
aside for public improvements.  Funding is provided from General Fund appropriations and 
building rentals. 
 
Homestead Property Tax (2550) – This fund was established as a result of the passage of Public 
Act 105 of 2003 which provides for the denial of homestead status by local governments, 
counties and/or State of Michigan.  The County’s share of interest on tax revenue collected under 
this statute is to be used solely for the administration of this program, and any unused funds 
remaining after a period of three years will lapse to the county general fund (MCL 211.7cc, as 
amended). 
 
Register of Deeds Technology Fund (2560) – This Fund was established under Public Act 698 of 
2002 to account for newly authorized additional recording fees effective March 31, 2003.  The 
revenue collected is to be spent on technology upgrades. 
 
Stabilization Fund (2570) - This Fund was established to assure the continued solid financial 
condition of the County in case of an emergency. 
 
Prosecuting Attorney Grants Fund (2601) - This Fund is used to account for monies granted to 
the County by the State for prosecution against drug offenders. 
 
Sheriff 9/30 Grant Programs Fund (2609) - This Fund accounts for miscellaneous grant revenue 
received by the Sheriff's department from the State for special purpose programs. 
 
Sheriff Contracts (2610) - This Fund account for various contracts the County has with 
municipalities who contract with the County to improve the long-term ability of local law 
enforcement agencies public safety through innovative crime prevention, including community 
policing. 
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COUNTY OF OTTAWA 
 

SPECIAL REVENUE FUNDS (CONTINUED) 
 

 
Sheriff Road Patrol Fund (2661) - This Fund accounts for monies granted to the County by the 
State for the purpose of providing additional police supervision of traffic safety and additional 
patrol of the roads and parks as described in Public Act 416 of 1978. 
 
Law Library Fund (2690) - This Fund is used to account for monies received from the Library 
Penal Fine Fund in accordance with Public Act 18 of 1982 and appropriations from the County 
for the purpose of maintaining the County's law library. 
 
Workforce Investment Act Funds (2740, 2741, 2742, 2743, 2744, 2748 and 2749) - These Funds 
are used to account for Federal funds that are received by the County under the Workforce 
Investment Act.  These Funds are targeted for training and employment programs for the under 
employed and economically disadvantaged citizens. 
 
Grant Programs - Pass Thru Fund (2750) - This Fund is used to account for monies received 
from State and Federal grants which are passed on to outside agencies through contractual 
agreements to carry out the grants intended purpose. 
 
 Emergency Feeding Fund (2800) - This Fund is used to account for monies received from the 
State for the purpose of distributing surplus food to the impoverished residents of the County. 
 
Federal Emergency Management Agency Fund (2810) - This Fund is used to account for monies 
received through the Emergency Food and Shelter National Board program for utility payments 
to prevent utility disconnection or heating source loss in households that have exhausted all other 
resources and do not qualify for other Community Action emergency funds. 
 
Community Corrections Fund (2850) - This Fund is used to account for State monies and fees 
received to enhance the delivery of adult probation services in the County.   
 
Community Action Agency Fund (2870) - This Fund is used to account for monies received 
from the State to be applied to various community programs for the impoverished residents of 
the County. 

 
Weatherization Fund (2890) - This Fund is used to account for monies received through a State 
grant which aids in weatherizing homes of the disadvantaged, the elderly and people in the 
poverty zone. 
 
Department of Human Services Fund (2901) - This Fund is used primarily to account for monies 
from State and local funding sources and to assist with the welfare program which offers aid to 
disadvantaged individuals of Ottawa County. 
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COUNTY OF OTTAWA 
 

SPECIAL REVENUE FUNDS (CONTINUED) 
 

Child Care Funds (2920 and 2921) - These Funds are used to account for foster child care in the 
County.  This encompasses the Ottawa County Detention Center, which is a facility that houses 
juveniles on a short-term basis.  The primary funding comes from the State and a County 
appropriation which is used to aid children who require placement outside of their home. 
 
Soldiers' and Sailors' Relief Fund (2930) - This Fund is used to account for monies earmarked 
for indigent veterans and is mandated by State Law. 
 
Veterans Trust Fund (2941) - This fund was established under Section 35.607 of the Compiled 
laws of 1970.  It is used to account for monies received by the State and distributed to needy 
veterans. 
 
Compensated Absences Fund (2980) - This Fund is used to account for future payments of 
accumulated sick pay of County employees under the sick days/short and long-term disability 
plan.  This fund is also used to accrue vacation pay. 
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2009 2010 2010 2010
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

2081 Parks and Recreation $2,076,253 $4,156,636 $5,578,447 $654,442
2160 Friend of the Court 209,000 2,918,982 3,127,982
2170 9/30 Judicial Grants 855 156,126 156,126 855
2210 Health 963,850 9,635,208 9,727,734 871,324
2220 Mental Health 207,560 33,466,637 33,466,637 207,560
2271 Solid Waste Clean-Up 3,426,722 44,121 180,000 3,290,843
2272 Landfill Tipping Fees 979,209 390,880 473,275 896,814
2320 Transportation System 25,787 157,569 157,569 25,787
2420 Planning Commission 156,224 44,146 43,881 156,489
2444 Infrastructure 2,556,007 47,780 125,000 2,478,787
2450 Public Improvement 2,990,722 428,044 490,175 2,928,591
2550 Homestead Property Tax 126,393 9,400 23,976 111,817
2560 Register of Deeds Technology 207,276 226,750 154,155 279,871
2570 Stabilization 8,201,082 1,000,000 7,201,082
2601 Prosecuting Attorney Grants 25,092 214,532 214,532 25,092
2609 Sheriff Grant Programs 2,849 114,616 114,616 2,849
2610 Sheriff Contracts 1,241 4,587,558 4,587,558 1,241
2661 Sheriff Road Patrol 340,481 340,481
2690 Law Library 57,179 31,833 31,833 57,179
2740 Workforce Investment Act (WIA)-

  Administration 948 383,510 383,510 948
2741 WIA - Youth 2,055,769 2,055,769
2742 WIA - Adult 511 1,029,505 1,029,505 511
2743 WIA - 6/30 Grant Programs 106,117 3,038,603 3,038,603 106,117
2744 WIA - 12/31 Grant Programs 56,398 263,000 263,000 56,398
2748 WIA - 9/30 Grant Programs 18,292 743,000 743,000 18,292
2749 WIA - 3/31 Grant Programs 22,500 22,500
2750 Grant Programs - Pass Thru 86,671 86,671
2800 Emergency Feeding 22,208 63,692 63,692 22,208
2850 Community Corrections  Program 253,988 949,306 1,049,306 153,988
2855 Revenue Sharing Reserve Fund 5,093,135 66,211 4,711,213 448,133
2870 Community Action Agency 140,942 788,005 788,005 140,942
2890 Weatherization 168 1,306,425 1,306,425 168
2901 Department of Human Services 297,818 274,837 274,837 297,818
2920 Child Care - Circuit Court 1,110,667 8,411,223 8,411,223 1,110,667
2921 Child Care-Social Services 73,786 5,000 5,000 73,786
2930 Soldiers & Sailors Relief 42,140 42,140
2941 Veterans Trust 1,242 14,960 14,960 1,242
2980 Compensated Absences 3,835,112 169,000 49,794 3,954,318

  TOTAL SPECIAL REVENUE FUNDS $33,224,633 $76,684,656 $84,333,130 $25,576,159

COUNTY OF OTTAWA
2010 BUDGET SUMMARY

SPECIAL REVENUE FUNDS
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COUNTY OF OTTAWA 
 
 
 

DEBT SERVICE FUND 
 

Building Authority Fund (5690-5695) - This Fund was established to account for the 
accumulation of resources for payment of principal and interest on bonds issued to finance 
building projects for the County of Ottawa.  Bonds have been issued for the following projects: 
1985-Life Consultation Center; 1990-Ottawa County Central Dispatch Authority; 1992-Probate 
Court/Jail Complex; 1997-Jail addition and Sheriff and Administrative Annex; and 2005 – 
Holland District Court.  A portion of the 1985 and 1990 bonds were refunded during 1993.  A 
portion of the 1992 bonds were refunded during 1997.  The remaining uncalled bonds from the 
1990 issue as well as a portion of the 1997 bonds were refunded during 2005.  The County 
issued an additional $10 million during 2007 for the West Olive/Grand Haven project.  
Financing is provided by cash rental payments pursuant to lease agreements with the County of 
Ottawa. 

 
 

CAPITAL PROJECTS FUND 
 
 

Building Authority Fund (5690-5695) - This Major Fund was established to account for 
construction projects of the building authority funded by bond proceeds.  In addition to bond 
proceeds, financing is also provided by interest income, operating transfers from other funds, and 
occasionally State grants.  This fund is accounting for the $30 million West Olive expansion/ 
Grand Haven renovation project which was completed in 2009.  Projects at County park 
facilities are reported in the Parks and Recreation Fund (Special Revenue Fund 2081). 
 

 
 

PERMANENT FUND 
 

Cemetery Trust Fund (1500) - This Fund was established under State statute to care for cemetery 
plots of specific individuals who have willed monies in trust to the County for perpetual care of 
their grave sites. 
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2009 2010 2010 2010
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

5690 - Ottawa County
5695   Building Authority $10,488 $3,151,432 $3,151,432 $10,488

 

2009 2010 2010 2010
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED
 FUND  FUND OPERATING OPERATING FUND

NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

5690 - Ottawa County
    5695   Building Authority $0 $0 $0 $0

2009 2010 2010 2010
 PROJECTED REVENUE/ EXPENDITURES/ PROJECTED

FUND  FUND OPERATING OPERATING FUND
NUMBER FUND NAME BALANCE TRANSFERS TRANSFERS BALANCE

1500 Cemetery Trust $6,351 $88 $0 $6,439

PERMANENT FUNDS

COUNTY OF OTTAWA 
2010 BUDGET SUMMARY

DEBT SERVICE FUNDS

CAPITAL PROJECTS FUNDS
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COUNTY OF OTTAWA 
 

PROPRIETARY FUNDS 
 
 

Enterprise Funds are established to account for business-type activities provided to users 
outside of the Agency.  Enterprise funds are designed to cover the costs of the services provided 
through the fees charged. 
 
Delinquent Tax Revolving Fund (5160)  The Delinquent Tax Revolving Fund is used to pay each 
local governmental unit, including the General Fund, the respective amount of taxes not 
collected as of March 1 of each year. 
 
 
Internal Service Funds are established to account for the financing of goods or services 
provided by one department to other departments of the governmental unit on a cost-
reimbursement basis. 
 
Management Information Services Fund (6360) - The Management Information Services Fund is 
used to account for revenues collected from user departments for service charges to cover the 
costs incurred in the operation of the department including computer processing time and 
programming time. 
 
Duplicating Fund (6450) - The Duplicating Fund is used to account for revenues received from 
user departments and expenses incurred in providing copier services. 
 
Telecommunications Fund (6550) - The Telecommunications Fund is used to account for 
revenues received from user departments and expenses incurred in providing telephone service.  
 
Equipment Pool Fund (6641) - The Equipment Pool Fund is used to account for revenues 
collected from user departments for the equipment rental charges to cover the costs incurred to 
administer the equipment pool fund and depreciation of the equipment.   
 
Protected Self-Funded Insurance Programs Fund (6770) - The Protected Self-Funded Insurance 
Programs Fund is used to account for the administrative costs associated with managing the self-
insured portion of the vehicle protection program, the workers' compensation program, the 
liability protection program and the property and fire protection program. 
 
Protected Self-Funded Employee Insurance Fund (6771) - The Protected Self-Funded Employee 
Insurance Fund is used to account for revenues collected from user departments for the payment 
of costs incurred to administer the self-funded health, dental, and vision insurance programs, 
third party administrative expenses and actual claims paid. 
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COUNTY OF OTTAWA 
 

PROPRIETARY FUNDS (CONTINUED) 
 
 

Protected Self-Funded Unemployment Fund (6772) - The protected Self-Funded Unemployment 
Fund is used to account for revenues collected from user departments for the payment of costs 
incurred to administer the self-funded unemployment insurance program, third party 
administrative expenses and actual unemployment claims paid. 
 
Long-Term Disability Insurance Fund (6775) - The Long-term Disability Insurance Fund is used 
to account for revenues collected from user departments for the payment of costs incurred to 
administer the long-term disability insurance program and insurance premiums paid. 
 
Ottawa County, Michigan Insurance Authority Fund (6780) - The Ottawa County, Michigan 
Insurance Authority Fund is used to account for insurance coverage and risk management related  
services to participating public entities pursuant to State of Michigan Act No. 36 of the Public 
Acts of 1988. 
 
Protected Self-Funded Insurance - Mental Health Fund (6782) - The Protected Self-Funded 
Insurance - Mental Health Fund is used to account for funds covering risk exposure under the 
Managed Care Specialty Services Program. 
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2009 2010 2010 2010
 PROJECTED REVENUE/ EXPENSES/ PROJECTED

FUND  RETAINED OPERATING OPERATING RETAINED
NUMBER FUND NAME EARNINGS TRANSFERS TRANSFERS EARNINGS

5160 Delinquent Tax Revolving Fund $24,255,165 $2,820,887 $2,836,438 $24,239,614

6360 Information Technology 2,449,444 2,965,366 2,965,368 2,449,442

6450 Duplicating 676,109 72,921 97,455 651,575

6550 Telecommunications 3,189,424 594,869 707,397 3,076,896

6641 Equipment Pool 4,710,198 1,231,663 1,214,190 4,727,671

6770 Protected Self-Funded
   Programs 3,570,118 393,740 407,813 3,556,045

6771 Protected Self-Funded
    Employee Insurance 3,003,684 13,795,724 14,894,715 1,904,693

 
6772 Protected Self-Funded

   Unemployment Insurance 852,126 169,771 280,345 741,552

6775 Long Term Disability Insurance 78,310 166,720 215,050 29,980

6780 Ottawa County, Michigan 
   Insurance Authority Fund 8,722,595 2,080,420 1,257,934 9,545,081

6782 Protected Self-Funded
  Insurance - Mental Health 1,573,255 15,000 0 1,588,255

     TOTAL OTHER FUNDS $53,080,428 $24,307,081 $24,876,705 $52,510,804

COUNTY OF OTTAWA 
2010 BUDGET SUMMARY

OTHER FUNDS
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Ottawa
Ottawa County Ottawa
County Central Ottawa County 2010
Road Dispatch County Public Total

Commission Authority Drain Utilities Component
(2010) (2350) Commission System Units

Revenues:
  Intergovernmental revenues $26,890,000 $4,937,180 $31,827,180
  Charges for services $4,743,678 28,000,000 32,743,678
  Interest on investments 50,000 100,000 63,500 400,000 613,500
  Other 270,000 47,270 50,000 367,270
Total revenues 27,210,000 5,084,450 4,807,178 28,450,000 65,551,628

Expenditures:  
  Current operations:
    General government
    Public safety 3,720,375 3,720,375
    Public works 28,075,000 4,680,000 22,562,190 55,317,190
  Capital Projects
  Debt service:
    Principal 38,367 7,036,000 7,074,367
    Interest and fiscal charges 16,101 4,961,810 4,977,911
Total expenditures 28,075,000 3,720,375 4,734,468 34,560,000 71,089,843

Revenues over (under) expenditures (865,000) 1,364,075 72,710 (6,110,000) (5,538,215)

Other financing sources (uses):
    General obligation bond proceeds
    Public Act 143 Note Proceeds
    Loan Proceeds
    Contributions from Property Owners

Total other financing sources (uses)

Revenues and other financing sources  
  over (under) expenditures and other
  financing uses (865,000) 1,364,075 72,710 (6,110,000) (5,538,215)

Estimated fund balances, 
  beginning of year, 8,077,438 5,434,105 1,223,065 29,100,000 43,834,608

Estimated fund balances, 
  end of year $7,212,438 $6,798,180 $1,295,775 $22,990,000 $38,296,393

 
1   The budget for the Ottawa County Road Commission is based on its fiscal year of September 30, 2010.

COUNTY OF OTTAWA   

COMPONENT UNITS BUDGET SUMMARY

FOR THE YEAR ENDED DECEMBER 31, 2010 1
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Prior Year Current Year Recommended
Actual Estimated Budget

General Fund (1010) 12/31/2008 12/31/2009 2010
Revenues:
  Taxes $40,088,470 $40,629,553 $39,292,953
  Intergovernmental Revenue 4,612,460 4,701,443 4,467,497
  Charges for Services 6,308,875 8,963,370 9,106,981
  Fines and Forfeits 936,944 910,100 979,800
  Interest on Investments 1,552,691 320,000 526,400
  Rental 2,666,911 2,855,265 3,152,369
  Licenses and Permits 247,209 244,505 253,525
  Other Revenue 312,650 297,228 359,812

        Total Revenues 56,726,210 58,921,464 58,139,337

Expenditures:
  Legislative 559,364 548,685 530,254
  Judicial 10,060,800 9,953,849 9,926,879
  General Government 12,732,871 16,270,156 15,816,801
  Public Safety 22,735,971 23,619,431 23,790,713
  Public Works 73,561 124,050 466,500
  Health & Welfare 758,692 1,424,651 1,610,144
  Community & Economic Development 611,925 772,914 641,711
  Other 272,874 283,967 902,351
        Total Expenditures 47,806,058 52,997,703 53,685,353

Revenue Over (Under) Expenditures 8,920,152 5,923,761 4,453,984

Operating Transfers In (Out) (8,982,204) (12,367,182) (4,900,968)

Revenue & Other Sources Over (Under)  
   Expenditures & Other Uses ($62,052)

Budgeted Net Revenues (Expenditures) (446,984) 2

Current Estimated Revenues Over (Under) Expenditures (6,443,421) 1

Fund Balance, Beginning of Year 22,084,426 15,641,005

Projected Fund Balance, End of Year $15,641,005 $15,194,021

1  The 2009 estimate for General Fund includes net fund balance designation use of  $6,190,100 mostly for the operating transfer 
   to the Ottawa County Building Authority Capital Projects fund in connection with the Grand Haven Courthouse/Fillmore expansion
  project.  In addition, $512,000 is being used for the property tax revenue shortfall, and $148,000 is being used for the Survey and
  Remonumentation project.

2 The budgeted change in fund balance for 2010 is a decrease of $446,984.  Based on prior Board actions, $53,016 will be added to
  to fund balance designations or reserves.  Consequently, the operating shortfall is actually $500,000.  However, even if the General
  Fund uses the full $500,000, the County will still be in compliance with its policy to maintain an undesignated fund balance in the
  General Fund of 10% - 15% of the most recently completed audited figures.  Currently, undesignated fund balance is at 15 percent.

County of Ottawa
 Budget Summary

Budget Year Ending December 31, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Parks & Recreation (2081) 12/31/2008 12/31/2009 2010

Revenues:
  Taxes $3,039,393 $3,155,677 $3,178,097
  Intergovernmental Revenue 420,870 36,505 16,505
  Charges for Services 486,812 410,200 320,700
  Fines and Forfeits
  Interest on Investments 357,836 113,762 76,884
  Rental 66,236 38,500 52,150
  Licenses and Permits
  Other Revenue 278,586 43,792 512,300

        Total Revenues 4,649,733 3,798,436 4,156,636

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation 5,318,836 9,552,279 5,578,447
  Other

        Total Expenditures 5,318,836 9,552,279 5,578,447

Revenue Over (Under) Expenditures (669,103) (5,753,843) (1,421,811)

Operating Transfers In (Out) 530,000 298,370

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($139,103)

Budgeted Net Revenues (Expenditures) (1,421,811)

Current Estimated Revenues Over (Under) Expenditures (5,455,473)

Fund Balance, Beginning of Year 7,531,726  2,076,253

Projected Fund Balance, End of Year $2,076,253 $654,442

Changes in fund balance in this fund can vary substantially from year to year depending on the land acquisition and capital
improvement projects planned for the year.  2009 and 2010 reflect significant fund balance use for this reason.

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010

35



Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Friend of the Court (2160) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $1,978,016 $2,066,860 $2,099,115
  Charges for Services 258,723 265,935 260,360
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 2,236,739 2,332,795 2,359,475

Expenditures:
  Judicial 2,962,548 3,076,477 3,127,982
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 2,962,548 3,076,477 3,127,982

Revenue Over (Under) Expenditures (725,809) (743,682) (768,507)

Operating Transfers In (Out) 748,284 754,688 559,507

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $22,475

Budgeted Net Revenues (Expenditures) (209,000)

Current Estimated Revenues Over (Under) Expenditures 11,006

Fund Balance, Beginning of Year 197,994 209,000

Projected Fund Balance, End of Year $209,000       None

The delay in the change of the federal IV D funding formula has resulted in more revenue than anticipated for 2009.  
These dollars will be carried forward to the 2010 budget to fund the nominal increases in personnel costs.

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
9/30 Judicial Grants (2170) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $366,546 $390,997 $120,685
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 3,500 8,106

        Total Revenues 370,046 399,103 120,685

Expenditures:
  Judicial 412,575 492,930 156,126
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 412,575 492,930 156,126

Revenue Over (Under) Expenditures (42,529) (93,827) (35,441)

Operating Transfers In (Out) 43,384 93,827 35,441

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 855 855

Projected Fund Balance, End of Year $855 $855

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Health (2210) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue  $4,055,163 $4,024,914 $4,065,352
  Charges for Services 818,294 610,553 645,623
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits 392,769 425,015 414,342
  Other Revenue 223,775 219,037 177,744

        Total Revenues 5,490,001 5,279,519 5,303,061

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 11,534,597 10,225,439 9,727,734
  Culture & Recreation
  Other
        Total Expenditures 11,534,597 10,225,439 9,727,734

Revenue Over (Under) Expenditures (6,044,596) (4,945,920) (4,424,673)

Operating Transfers In (Out) 4,901,489 4,945,920 4,332,147

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($1,143,107)

Budgeted Net Revenues (Expenditures)  (92,526)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 963,850  963,850

Projected Fund Balance, End of Year $963,850 $871,324

Fund balance use budgeted for 2010 reflects anticipated insurance opt outs;  no actual fund balance use is expected in this fund.

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Mental Health (2220) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $29,870,229 $31,048,698 $32,253,889
  Charges for Services 1,055,116 412,421 368,438
  Fines and Forfeits
  Interest on Investments 56,694 30,000 30,000
  Rental 168,336 200,000
  Licenses and Permits
  Other Revenue 94,404 224,348 51,202

        Total Revenues 31,076,443 31,883,803 32,903,529

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 31,841,672 32,446,911 33,466,637
  Culture & Recreation  
  Other
        Total Expenditures 31,841,672 32,446,911 33,466,637

Revenue Over (Under) Expenditures (765,229) (563,108) (563,108)

Operating Transfers In (Out) 583,631 563,108 563,108

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($181,598)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 207,560  207,560

Projected Fund Balance, End of Year $207,560 $207,560
 

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Solid Waste Clean - Up  (2271) 12/31/2008 12/31/2009 2010
Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments $274,840 $54,055 $44,121
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 274,840 54,055 44,121

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works 1,845,315 556,000 180,000
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 1,845,315 556,000 180,000

Revenue Over (Under) Expenditures (1,570,475) (501,945) (135,879)

Operating Transfers In (Out) (2,500,000)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($4,070,475)

Budgeted Net Revenues (Expenditures) (135,879)

Current Estimated Revenues Over (Under) Expenditures (501,945)

Fund Balance, Beginning of Year 3,928,667 3,426,722

Projected Fund Balance, End of Year $3,426,722 $3,290,843

The 2009 budget reflects the completion of upgrades to the water and purge system at the landfill. These upgrades 
were started during 2006. 
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Landfill Tipping Fees  (2272) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services $379,926 $360,000 $360,000
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 33,879 31,130 30,880

        Total Revenues 413,805 391,130 390,880

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works 454,788 423,772 473,275
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 454,788 423,772 473,275

Revenue Over (Under) Expenditures (40,983) (32,642) (82,395)

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($40,983)

Budgeted Net Revenues (Expenditures) (82,395)

Current Estimated Revenues Over (Under) Expenditures (32,642)

Fund Balance, Beginning of Year 1,011,851 979,209

Projected Fund Balance, End of Year $979,209 $896,814

Revenues vary depending on the actions of Waste Management.  The County is reviewing the long-term outlook to 
determine if program adjustments are needed.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Transportation System (2320) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $157,569 $157,569 $157,569
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 157,569 157,569 157,569

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works 157,569 157,569 157,569
  Health & Welfare
  Culture & Recreation
  Other   

        Total Expenditures 157,569 157,569 157,569

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 25,787 25,787

Projected Fund Balance, End of Year $25,787 $25,787
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Planning Commission (2420) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue $1,700 $8,500
  Charges for Services
  Interest on Investments
  Rental
  Other Revenue 585 30 $295

        Total Revenues 2,285 8,530 295

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Community and Economic Development 22,055 65,774 43,881
  Culture & Recreation
  Other
        Total Expenditures 22,055 65,774 43,881

Revenue Over (Under) Expenditures (19,770) (57,244) (43,586)

Operating Transfers In (Out) 19,770 23,244 43,851

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses  

Budgeted Net Revenues (Expenditures) 265

Current Estimated Revenues Over (Under) Expenditures (34,000)

Fund Balance, Beginning of Year  190,224 156,224

Projected Fund Balance, End of Year $156,224 $156,489

The 2009 fund balance use reflects the completion of the urban growth study.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Infrastructure (2444) 12/31/2008 12/31/2009 2010
Revenues:
  Intergovernmental Revenue
  Charges for Services $28,539 $27,241
  Fines and Forfeits
  Interest on Investments 95,695 53,745 $47,780
  Rental
  Other Revenue

        Total Revenues 124,234 80,986 47,780

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Community & Economic Development
  Capital Projects

        Total Expenditures

Revenue Over (Under) Expenditures 124,234 80,986 47,780

Operating Transfers In (Out) (125,000) (125,000) (125,000)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($766)  

Budgeted Net Revenues (Expenditures) (77,220)

Current Estimated Revenues Over (Under) Expenditures (44,014)

Fund Balance, Beginning of Year  2,600,021 2,556,007

Projected Fund Balance, End of Year $2,556,007 $2,478,787

The purpose of this fund is to loan money to municipalities within Ottawa County for infrastructure projects.  These loans are
recorded as assets.   2008 thru 2010 expenditures reflect the fund's share of anticipated debt service payments on the
Fillmore Street/Grand Haven project.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Public Improvement (2450) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments $328,830 $46,997 $37,944
  Rental 764,358 659,500 390,100
  Licenses and Permits
  Other Revenue

        Total Revenues 1,093,188 706,497 428,044

Expenditures:
  Judicial
  General Government 56,538 201,500 302,600
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Capital Projects
        Total Expenditures 56,538 201,500 302,600

Revenue Over (Under) Expenditures 1,036,650 504,997 125,444

Operating Transfers In (Out) (1,454,331) (4,105,263) (187,575)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($417,681)

Budgeted Net Revenues (Expenditures) (62,131)

Current Estimated Revenues Over (Under) Expenditures (3,600,266)

Fund Balance, Beginning of Year 6,590,988 2,990,722

Projected Fund Balance, End of Year $2,990,722 $2,928,591

The fund balance usage will vary depending on the capital construction projects underway and/or planned (see also the
capital construction schedule).  The 2009 shortfall reflects the transfer of $4.1 million to the Ottawa County Building
Authority for construction costs and debt service payments.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Homestead Property Tax (2550) 12/31/2008 12/31/2009 2010

Revenues:
  Taxes $13,290 $7,800 $8,000
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments 5,717 1,785 1,400
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 19,007 9,585 9,400

Expenditures:
  Judicial
  General Government 546 23,960 23,976
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Capital Projects

        Total Expenditures 546 23,960 23,976

Revenue Over (Under) Expenditures 18,461 (14,375) (14,576)

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $18,461

Budgeted Net Revenues (Expenditures) (14,576)

Current Estimated Revenues Over (Under) Expenditures (14,375)

Fund Balance, Beginning of Year 140,768 126,393

Projected Fund Balance, End of Year $126,393 $111,817
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Special Revenue Prior Year Current Year Recommended
Register of Deeds Actual Estimated Budget
  Automation Fund (2560) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services $227,596 $255,600 $225,000
  Fines and Forfeits
  Interest on Investments 21,537 5,519 1,750
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues $249,133 261,119 226,750

Expenditures:
  Judicial
  General Government 88,646 587,895 154,155
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures $88,646 587,895 154,155

Revenue Over (Under) Expenditures 160,487 (326,776) 72,595

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $160,487

Budgeted Net Revenues (Expenditures) 72,595

Current Estimated Revenues Over (Under) Expenditures (326,776)

Fund Balance, Beginning of Year 534,052 207,276

Projected Fund Balance, End of Year $207,276 $279,871

The fund balance use in 2009 was used to cover the cost of new Land Records software.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Stabilization (2570) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other
        Total Expenditures

Revenue Over (Under) Expenditures

Operating Transfers In (Out) $37,604 ($68,591) (1,000,000)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $37,604

Budgeted Net Revenues (Expenditures) (1,000,000)

Current Estimated Revenues Over (Under) Expenditures (68,591)

Fund Balance, Beginning of Year 8,269,673 8,201,082

Projected Fund Balance, End of Year $8,201,082 $7,201,082

Funds will be transferred in 2010 to help fund the operating deficit in the General Fund.
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Prosecuting Attorney Grants (2601) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $140,400 $140,400 $144,000
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 1,755 360 360

        Total Revenues 142,155 140,760 144,360

Expenditures:
  Judicial
  General Government 177,052 208,581 214,532
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other   

        Total Expenditures 177,052 208,581 214,532

Revenue Over (Under) Expenditures (34,897) (67,821) (70,172)

Operating Transfers In (Out) 34,897 67,821 70,172

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 25,092 25,092

Projected Fund Balance, End of Year $25,092 $25,092
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Sheriff Grant Programs  (2609) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $283,372 $212,698 $114,616
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 283,372 212,698 114,616

Expenditures:
  Judicial
  General Government
  Public Safety 299,992 256,236 114,616
  Public Works
  Health & Welfare
  Culture & Recreation
  Other   

        Total Expenditures 299,992 256,236 114,616

Revenue Over (Under) Expenditures (16,620) (43,538)

Operating Transfers In (Out) 14,016 46,387

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($2,604)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures 2,849

Fund Balance, Beginning of Year 2,849

Projected Fund Balance, End of Year $2,849 $2,849
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Sheriff Contracts (2610) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $3,949,855 $4,202,557 $4,357,641
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 4,376 3,574

        Total Revenues 3,954,231 4,206,131 4,357,641

Expenditures:
  Judicial
  General Government
  Public Safety 4,166,197 4,438,280 4,587,558
  Public Works
  Health & Welfare
  Culture & Recreation
  Other   

        Total Expenditures 4,166,197 4,438,280 4,587,558

Revenue Over (Under) Expenditures (211,966) (232,149) (229,917)

Operating Transfers In (Out) 212,707 232,149 229,917

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $741

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 1,241 1,241

Projected Fund Balance, End of Year $1,241 $1,241
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Sheriff Road Patrol (2661) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $234,561 $232,654 $232,654
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 234,561 232,654 232,654

Expenditures:
  Judicial
  General Government
  Public Safety 316,911 326,157 340,481
  Public Works
  Health & Welfare
  Culture & Recreation
  Other  

        Total Expenditures 316,911 326,157 340,481

Revenue Over (Under) Expenditures (82,350) (93,503) (107,827)

Operating Transfers In (Out) 82,350 93,503 107,827

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year

Projected Fund Balance, End of Year      None       None
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Law Library (2690) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits $6,500 $8,500 $8,500
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 6,500 8,500 8,500

Expenditures:
  Judicial 33,560 33,000 31,833
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 33,560 33,000 31,833

Revenue Over (Under) Expenditures (27,060) (24,500) (23,333)

Operating Transfers In (Out) 27,060 24,500 23,333

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 57,179  57,179

Projected Fund Balance, End of Year $57,179 $57,179
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
   Administration (2740) 6/30/2008 6/30/2009 2010

Revenues:
  Intergovernmental Revenue $218,792 $249,481 $383,510
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 1,000

        Total Revenues 218,792 250,481 383,510

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 218,792 250,481 383,510
  Culture & Recreation
  Other

        Total Expenditures 218,792 250,481 383,510

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 948  948

Projected Fund Balance, End of Year $948 $948

Budget Year Ending June 30, 2010
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  Youth (2741) 6/30/2008 6/30/2009 2010

Revenues:
  Intergovernmental Revenue $680,651 $946,615 $2,055,769
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 680,651 946,615 2,055,769

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 680,651 946,615 2,055,769
  Culture & Recreation
  Other

        Total Expenditures 680,651 946,615 2,055,769

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year   

Projected Fund Balance, End of Year     None      None

Budget Year Ending June 30, 2010
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  Adult (2742) 6/30/2008 6/30/2009 2010

Revenues:
  Intergovernmental Revenue $521,757 $630,776 $1,029,505
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 521,757 630,776 1,029,505

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 521,757 630,776 1,029,505
  Culture & Recreation
  Other

        Total Expenditures 521,757 630,776 1,029,505

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 511  511

Projected Fund Balance, End of Year $511 $511

Budget Year Ending June 30, 2010
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  6/30 Grant Programs (2743) 6/30/2008 6/30/2009 2010

Revenues:
  Intergovernmental Revenue $1,892,867 $3,069,874 $3,038,603
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 3,013 3,288

        Total Revenues 1,895,880 3,073,162 3,038,603

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 1,915,719 3,073,162 3,038,603
  Culture & Recreation
  Other

        Total Expenditures 1,915,719 3,073,162 3,038,603

Revenue Over (Under) Expenditures (19,839)

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($19,839)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 106,117  106,117

Projected Fund Balance, End of Year $106,117 $106,117
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  12/31 Grant Programs (2744) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue $196,936 $502,583 $263,000
  Charges for Services 917 5,000
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 35,950 25,200

        Total Revenues 233,803 532,783 263,000

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 187,272 532,783 263,000
  Culture & Recreation
  Other

        Total Expenditures 187,272 532,783 263,000

Revenue Over (Under) Expenditures 46,531

Operating Transfers In (Out) (4,173)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $42,358

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 56,398  56,398

Projected Fund Balance, End of Year $56,398 $56,398
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  9/30 Grant Programs (2748) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $1,593,331 $2,079,912 $743,000
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 1,593,331 2,079,912 743,000

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 1,579,885 2,079,912 743,000
  Culture & Recreation
  Other

        Total Expenditures 1,579,885 2,079,912 743,000

Revenue Over (Under) Expenditures 13,446

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $13,446

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 18,292  18,292

Projected Fund Balance, End of Year $18,292 $18,292
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Special Revenue Prior Year Current Year Recommended
Workforce Investment Act - Actual Estimated Budget
  3/31 Grant Programs (2749) 3/31/2008 3/31/2009 2010

Revenues:
  Intergovernmental Revenue $16,779 $17,500 $17,500
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 5,000

        Total Revenues 16,779 17,500 22,500

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 16,779 17,500 22,500
  Culture & Recreation
  Other

        Total Expenditures 16,779 17,500 22,500

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year  

Projected Fund Balance, End of Year     None      None
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Grant Programs - Pass Thru (2750) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $84,435 $424,237 $58,069
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 84,435 424,237 58,069

Expenditures:
  Judicial 34,227
  General Government
  Public Safety 74,937 451,654 86,671
  Public Works
  Health & Welfare
  Culture & Recreation
  Community & Economic Development
  Other

        Total Expenditures 109,164 451,654 86,671

Revenue Over (Under) Expenditures (24,729) (27,417) (28,602)

Operating Transfers In (Out) 24,729 27,417 28,602

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year  

Projected Fund Balance, End of Year None      None
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Emergency Feeding (2800) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $217,979 $175,297 $63,692
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 217,979 175,297 63,692

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 220,629 175,297 63,692
  Culture & Recreation
  Other

        Total Expenditures 220,629 175,297 63,692

Revenue Over (Under) Expenditures (2,650)

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($2,650)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 22,208  22,208

Projected Fund Balance, End of Year $22,208 $22,208
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Special Revenue Prior Year Current Year Recommended
Federal Emergency Actual Estimated Budget
Management Agency (2810) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $20,000
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 20,000

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 20,000
  Culture & Recreation
  Other

        Total Expenditures 20,000

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year   

Projected Fund Balance, End of Year     None      None
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Special Revenue Prior Year Current Year Recommended
Community Actual Estimated Budget
Corrections Program (2850) 9/30/2008 9/30/2009 2010
Revenues:
  Intergovernmental Revenue $220,000 $220,000 $220,000
  Charges for Services 244,125 212,893 201,081
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 10,736 9,500 8,234

        Total Revenues 474,861 442,393 429,315

Expenditures:
  Judicial 981,319 1,029,611 1,049,306
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 981,319 1,029,611 1,049,306

Revenue Over (Under) Expenditures (506,458) (587,218) (619,991)

Operating Transfers In (Out) 522,785 587,018 519,991

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $16,327

Budgeted Net Revenues (Expenditures) (100,000)

Current Estimated Revenues Over (Under) Expenditures (200)

Fund Balance, Beginning of Year 254,188  253,988

Projected Fund Balance, End of Year $253,988 $153,988

The County is reviewing the "Charges for Services", as they are no longer in a position to supplement these programs to the
extent they had been in the past.

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Special Revenue Prior Year Current Year Recommended
Revenue Sharing Actual Estimated Budget
  Reserve Fund (2855) 12/31/2008 12/31/2009 2010

Revenues:
  Taxes
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments $526,673 $95,165 $66,211
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 526,673 95,165 66,211

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures

Revenue Over (Under) Expenditures 526,673 95,165 66,211

Operating Transfers In (Out) (4,497,515) (4,695,407) (4,711,213)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($3,970,842)

Budgeted Net Revenues (Expenditures) (4,645,002)

Current Estimated Revenues Over (Under) Expenditures (4,600,242)

Fund Balance, Beginning of Year 9,693,377  5,093,135

Projected Fund Balance, End of Year $5,093,135 $448,133

2006 was the final year the fund recorded tax revenue.  Currently, the activity consists of  investment income and operating 
transfers to the General Fund.  Please see the discussion on State Revenue Sharing in the transmittal letter.

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Community Action Agency (2870) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $577,680 $529,353 $729,005
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 38,831 33,460 30,000

        Total Revenues 616,511 562,813 759,005

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 628,865 591,813 788,005
  Culture & Recreation
  Other

        Total Expenditures 628,865 591,813 788,005

Revenue Over (Under) Expenditures (12,354) (29,000) (29,000)

Operating Transfers In (Out) 29,000 29,000 29,000

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $16,646

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 140,942  140,942

Projected Fund Balance, End of Year $140,942 $140,942

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Weatherization (2890) 3/31/2008 3/31/2009 2010

Revenues:
  Intergovernmental Revenue $179,015 $303,217 $1,306,425
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 179,015 303,217 1,306,425

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 179,015 303,217 1,306,425
  Culture & Recreation
  Other

        Total Expenditures 179,015 303,217 1,306,425

Revenue Over (Under) Expenditures

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 168  168

Projected Fund Balance, End of Year $168 $168

County of Ottawa
Budget Summary

Budget Year Ending March 31, 2010
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Special Revenue Prior Year Current Year Recommended
Department of Human Actual Estimated Budget
  Services (2901)         9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $180,871 $125,000 $200,000
  Charges for Services 36,000
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 3,000 2,000

        Total Revenues 219,871 127,000 200,000

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 438,426 268,843 274,837
  Culture & Recreation
  Other

        Total Expenditures 438,426 268,843 274,837

Revenue Over (Under) Expenditures (218,555) (141,843) (74,837)

Operating Transfers In (Out) (246,492) 159,447 74,837

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($465,047)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures 17,604

Fund Balance, Beginning of Year 280,214  297,818

Projected Fund Balance, End of Year $297,818 $297,818

The Board of Commissioners approved the transfer of $500,000 from this fund for the Fillmore Street Expansion/ Grand
Haven building project in 2008.

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Child Care-Circuit Court (2920) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $3,731,471 $4,134,838 $3,783,530
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue 620,898 555,900 609,300

        Total Revenues 4,352,369 4,690,738 4,392,830

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 8,239,505 8,976,058 8,411,223
  Culture & Recreation
  Other

        Total Expenditures 8,239,505 8,976,058 8,411,223

Revenue Over (Under) Expenditures (3,887,136) (4,285,320) (4,018,393)

Operating Transfers In (Out) 3,607,509 4,054,802 4,018,393

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($279,627)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures (230,518)

Fund Balance, Beginning of Year 1,341,185  1,110,667

Projected Fund Balance, End of Year $1,110,667 $1,110,667

The 2009 fund balance use was approved during the year to pay the County portion  ($250,000) of a $500,000
consultant project for enhancements to the Juvenile web-based case management system.

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Child Care-Social Services (2921) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $3,604 $2,000 $2,000
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 3,604 2,000 2,000

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 7,458 5,000 5,000
  Culture & Recreation
  Other

        Total Expenditures 7,458 5,000 5,000

Revenue Over (Under) Expenditures (3,854) (3,000) (3,000)

Operating Transfers In (Out) 3,854 3,000 3,000

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 73,786  73,786

Projected Fund Balance, End of Year $73,786 $73,786

County of Ottawa
Budget Summary

Budget Year Ending September 30, 2010
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Special Revenue Prior Year Current Year Recommended
Soldiers & Sailors Actual Estimated Budget
 Relief (2930) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare $34,275 $42,140 $42,140
  Culture & Recreation
  Other

        Total Expenditures 34,275 42,140 42,140

Revenue Over (Under) Expenditures (34,275) (42,140) (42,140)

Operating Transfers In (Out) 34,275 42,140 42,140

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year  

Projected Fund Balance, End of Year     None      None

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Veteran's Trust (2941) 9/30/2008 9/30/2009 2010

Revenues:
  Intergovernmental Revenue $27,300 $28,000 $14,960
  Charges for Services
  Fines and Forfeits
  Interest on Investments
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 27,300 28,000 14,960

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare 26,484 28,000 14,960
  Culture & Recreation
  Other

        Total Expenditures 26,484 28,000 14,960

Revenue Over (Under) Expenditures 816

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $816

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 1,242  1,242

Projected Fund Balance, End of Year $1,242 $1,242

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010
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Prior Year Current Year Recommended
Special Revenue Actual Estimated Budget
Compensated Absences (2980) 12/31/2008 12/31/2009 2010

Revenues:
  Taxes
  Intergovernmental Revenue
  Charges for Services $119,722 $117,000 $119,000
  Fines and Forfeits
  Interest on Investments 176,321 60,000 50,000
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 296,043 177,000 169,000

Expenditures:
  Legislative
  Judicial
  General Government 84,084 69,625 49,794
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Other

        Total Expenditures 84,084 69,625 49,794

Revenue Over (Under) Expenditures 211,959 107,375 119,206

Operating Transfers In (Out) (500,000)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $211,959

Budgeted Net Revenues (Expenditures) 119,206

Current Estimated Revenues Over (Under) Expenditures (392,625)

Fund Balance, Beginning of Year 4,227,737  3,835,112

Projected Fund Balance, End of Year $3,835,112 $3,954,318

Fund Balance use depends on the number of employees that retire and have a sick bank balance. The decrease in 2009
reflects the $500,000 one time transfer to the General Fund for operations.

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010

73



Debt Service Prior Year Current Year Recommended
Ottawa County Building Actual Estimated Budget
  Authority (5690-5695) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments $12
  Rental 2,774,563 2,781,272 $2,388,857
  Licenses and Permits
  Other Revenue

        Total Revenues 2,774,575 2,781,272 2,388,857

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation
  Debt Service 3,537,601 3,544,147 3,151,432

        Total Expenditures 3,537,601 3,544,147 3,151,432

Revenue Over (Under) Expenditures (763,026) (762,875) (762,575)

Operating Transfers In (Out) 762,713 762,875 762,575

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses ($313)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year 10,488  10,488

Projected Fund Balance, End of Year $10,488 $10,488

County of Ottawa

Budget Summary
Budget Year Ending December 31, 2010
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Capital Projects Prior Year Current Year Recommended
Ottawa County Building Actual Estimated Budget
  Authority (5690-5695) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Interest on Investments $72,965
  Rental
  Other Revenue

        Total Revenues 72,965

Expenditures:
  Capital Projects 15,006,565 $9,502,388

        Total Expenditures 15,006,565 9,502,388

Revenue Over (Under) Expenditures (14,933,600) (9,502,388)

Proceeds from Bond Issuance
Premium on Bonds Issued
Operating Transfers In (Out) 10,166,618 9,502,388

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses (4,766,982)

Budgeted Net Revenues (Expenditures)

Current Estimated Revenues Over (Under) Expenditures

Fund Balance, Beginning of Year   

Projected Fund Balance, End of Year      None None

The Fillmore Street expansion/Grand Haven construction project has been  completed in 2009.

County of Ottawa
Budget Summary

Budget Year Ending December 31, 2010
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Prior Year Current Year Recommended
Permanent Fund Actual Estimated Budget
Cemetery Trust (1500) 12/31/2008 12/31/2009 2010

Revenues:
  Intergovernmental Revenue
  Charges for Services
  Fines and Forfeits
  Interest on Investments $218 $97 $88
  Rental
  Licenses and Permits
  Other Revenue

        Total Revenues 218 97 88

Expenditures:
  Judicial
  General Government
  Public Safety
  Public Works
  Health & Welfare
  Culture & Recreation

        Total Expenditures

Revenue Over (Under) Expenditures 218 97 88

Operating Transfers In (Out)

Revenue & Other Sources Over (Under)
   Expenditures & Other Uses $218

Budgeted Net Revenues (Expenditures) 88

Current Estimated Revenues Over (Under) Expenditures 97

Fund Balance, Beginning of Year 6,254  6,351

Projected Fund Balance, End of Year $6,351 $6,439

County of Ottawa

Budget Summary
Budget Year Ending December 31, 2010
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General Fund Five Year Budget Projections 
 
Overview 
 
The County of Ottawa Strategic Plan of 1993 promoted multi-year projections as a tool to    
prioritize immediate and long-range needs to develop a stable financial base.  Subsequent 
strategic plans and updates have confirmed the necessity of this process.  Budget projections are 
useful for planning purposes to give the general direction of County finances based on trends.  
However, it is important to realize that the figures projected are based on trends and pertinent 
information known at the time and are not guaranteed funding levels as several factors (e.g. 
legislation, economy, population, etc.) affect funding.  The historical trend of expenditures is a 
good starting point as most of the County’s costs, especially in the General Fund, are ongoing; 
projections were formulated based on the following assumptions: 
 
Revenues 
 
Property Tax – The housing market has been quite volatile over the past year, and it is unknown 
when it will begin to stabilize.  Certain federal initiatives may have kept prices artificially higher 
in the short term, and it is difficult to project the outcome when these initiatives expire.  In the 
last several months, based on home sale information received by the Equalization Department, 
home values have continued to decline.  It has also been observed that the experience on the east 
side of the State indicates the overall direction for the west side of the state within a couple of 
years.  On the east side of the State, taxable value is already in the negative range.  These factors 
as well as others discussed in the transmittal letter have been considered in developing a range of 
projected changes in taxable value over the next five years.  As a result, projections were made 
based on an optimistic projection of taxable value, a moderate projection of taxable value and a 
pessimistic projection in taxable value.  This range is from a (5%) decline to a (10%) decline in 
the County’s taxable value.  Projections for subsequent years are the same, ranging from 0% - 
2%. 

 
Intergovernmental Revenue –The major consideration for intergovernmental revenue is the 
reinstatement of State Revenue Sharing payments.  The County’s State Revenue  
Sharing payments are scheduled to resume in 2011.  Counties who have been eligible for 
reinstatement have thus far received it, and the additional counties eligible for reinstatement in 
2010 are included in the Governor’s 2010 budget.  However, that budget has not yet been 
approved.  The financial status of the State leads the County to be concerned over the long term 
reinstatement of Revenue Sharing at a reduced level. 
 
As a result of this concern, the five year projections also include a range of revenue sharing 
reinstatement options.  The range includes full reinstatement with applicable CPI applied, a 
partial reinstatement which reflects the 12 percent decrease discussed in the 2010 State budget, 
and no reinstatement of revenue sharing.   
 
For other sources of intergovernmental revenue, the County has seen many State funding sources 
stay flat over recent years.  Consequently, the County is using a 0% increase for most 
intergovernmental sources.  One exception to this is the contributions from local units.  Most of 
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this revenue is reimbursements from municipalities that contract with the County for policing 
services.  By contract, these municipalities are required to reimburse the County based on 
expenditures.  Therefore, this particular intergovernmental revenue is projected to increase by the 
same percentage as the applicable expenditures. 
 
Charges for Services – Charges for Services are also a significant revenue source.  The County 
is projecting this revenue source to increase by 2% per year with one exception.  Economic 
conditions, the housing market and the credit market have prompted a more conservative 
increase factor - 1% - in Register of Deeds revenue.  
 
Investment Income – Since Investment Income depends in part on the investment environment, 
it is difficult to make projections.  The County anticipates return rates to remain quite low for the 
next few years, but gradually improve after that.  The County’s cash balance has also declined 
due to contributions to capital construction projects, higher delinquent tax payouts, and fund 
balance use for operations.  These changes have been factored into the projections.   
 
Operating Transfers In – In general, Operating Transfers In are one time dollars and are used 
for one time expenditures or in a specific long term plan.  The 2010 budget does include 
$1,000,000 from the Stabilization Fund meant to facilitate long term decisions for future 
program reductions.  However, projections for subsequent years do not include other one-time 
transfers.  The only other Operating Transfers In revenue in the budgets for 2011 is from the 
Revenue Sharing Reserve fund and $50,000 per year through 2014 from the 
Telecommunications fund.   
 
Other Revenues – The remaining revenue sources were increased 2 – 3% per year. 
 
 
Expenditures 
 
Salaries – County employees generally receive a cost of living adjustment which may be based 
on the consumer price index and available funds.  Newer employees also receive step increases 
for five years.  After the five years, the employees receive only the cost of living adjustment.  To 
cover both the cost of living adjustment and the step increases, the projections increase salaries 
by 1.5% - 2.5% per year.  
 
During 2010, several departments agreed to keep certain positions vacant to assist in budget 
balancing.  These positions have not been included in the five year projections, and no new 
positions have been added to the projections. 
 
Fringe Benefits – Certain fringe benefits, the largest being social security tax and retirement 
contributions, are based on salaries. Based on salary projections, these fringe benefits are also 
projected to increase by 1.5% to 2.5% per year.  In addition, recent changes to actuarial 
assumptions of our defined benefit pension agent, Municipal Employees Retirement system 
(MERS) require additional increases above the cost of living adjustments (please see the 
transmittal letter for detailed information).  Other fringe benefits for health, dental and optical 
insurance are not based on salaries. According to the most recent actuary study, the projections 
include increases of 10.2% per year for health insurance, 6% for dental insurance, and 3% for 
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optical insurance.  These increases reflect a 10 percent employee contribution in 2010 of the 
actuarially determined premium.  Savings as a result of changes to health benefits for 
unrepresented employees are conservatively projected in the 2010 budget.  The estimated 
savings for represented employees have been factored in as those contract expire. 
 
Supplies and Other Services and Charges – In most cases, these expenditures are projected to 
increase by 2% per year.  However, certain adjustments have been made.  Liability and vehicle 
insurance are projected to increase 10% per year.  Adjustments have also been made to reflect 
election costs in election years and other situations needing special handling.  
 
Operating Transfers Out - The County’s largest operating transfers go to Public Health, Child 
Care, and the Friend of the Court Funds, with much of the money covering personnel costs.  
Since personnel costs are rising much faster than the consumer price index, the operating 
transfers also need to increase faster.  Consequently, projections for operating transfers are 
increasing 2% - 6%, depending on the fund.  
 
Results 
 
As discussed in the transmittal letter, a deficit reduction plan was implemented to address the 
structural deficit in 2005.  The plan made a significant improvement in the financial outlook of 
the County.  However, subsequent developments have changed the outlook and necessitate 
additional response.  Most significantly, the deterioration in the housing market and the resulting 
effect on tax revenue has had the largest negative impact.   
 
There are nine separate projection schedules that include three ranges of taxable value 
projections and three ranges of State revenue sharing reinstatement: 
 
 
Optimistic Change In Taxable Value for 2011 :  -5%   
 
The changes in taxable value for 2012-2015 are identical for all projections as the housing 
market needs to stabilize before more outcomes can be identified beyond two years.  The three 
scenarios under the optimistic change in taxable value include: 
 

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($11,248,412) ($26,289,993)
Partially Reinstated ($12,199,910) ($30,212,564)
Not Reinstated ($16,323,604) ($50,382,902)

Optimistic Taxable Value Projection

 
 
The table above shows an increasing gap between revenue and expenditures that widens to as 
much as $16 million if revenue and expenditure assumptions prove true and no additional 
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changes are made to operations.  There are other variables that can be changed to expand the 
“what if” scenarios.  The example below on the left reflects an increase in the millage rate to 
3.93 mills – half way between the current levy of 3.6 mills and the maximum approved rate of 
4.265 mills.  The example below on the right reflects a decrease of 2 percent in the cost of living 
adjustment for salaries, and zero percent for 2012 through 2015. 
 
 

 
 
 
Moderate Change In Taxable Value for 2011 :  -7.5%   
 
.  The three scenarios under the moderate change in taxable value include: 
 

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($12,179,130) ($30,834,491)
Partially Reinstated ($13,130,628) ($34,757,062)
Not Reinstated ($17,254,322) ($54,927,400)

Moderate Taxable Value Projection

 
 
 
The table above shows an increasing gap between revenue and expenditures that widens to as 
much as $17 million if revenue and expenditure assumptions prove true and no additional 
changes are made to operations.  Applying the same millage and cost of living scenarios as 
before, the projections are as follows: 

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($8,006,411) ($10,459,982)
Partially Reinstated ($8,957,909) ($14,382,553)
Not Reinstated ($13,081,603) ($34,552,891)

Optimistic Taxable Value Projection
Levy Increased from 3.6 Mills to 3.93 Mills

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($8,117,011) ($16,776,477)
Partially Reinstated ($9,068,509) ($20,699,048)
Not Reinstated ($13,192,203) ($40,869,386)

Optimistic Taxable Value Projection
COLAs = -2% for 2011, 0% 2012-2015

80



 
 
Pessimistic Change In Taxable Value for 2011 :  -10.0%   
 
The three scenarios under the pessimistic change in taxable value include: 

 

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($13,109,848) ($35,378,995)
Partially Reinstated ($14,061,346) ($39,301,566)
Not Reinstated ($18,185,040) ($59,471,904)

Pessimistic Taxable Value Projection

 
 
The table above shows an increasing gap between revenue and expenditures that widens to as 
much as $18 million if revenue and expenditure assumptions prove true and no additional 
changes are made to operations. Applying the same millage and cost of living scenarios as 
before, the projections are as follows: 
 

 
Several other options and combinations of options exist and will be explored for consideration by 
the Board of Commissioners. 

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($9,022,444) ($15,421,061)
Partially Reinstated ($9,973,942) ($19,343,632)
Not Reinstated ($14,097,636) ($39,513,970)

Moderate Taxable Value Projection
Levy Increased from 3.6 Mills to 3.93 Mills

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($9,565,902) ($23,910,767)
Partially Reinstated ($10,517,400) ($27,833,338)
Not Reinstated ($14,641,094) ($48,003,676)

Moderate Taxable Value Projection
COLAs = -2% for 2011, 0% 2012-2015

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($10,038,479) ($20,382,143)
Partially Reinstated ($10,989,977) ($24,304,714)
Not Reinstated ($15,113,671) ($44,475,052)

Pessimistic Taxable Value Projection
Levy Increased from 3.6 Mills to 3.93 Mills

2015
2015 Resulting Fund

Revenue Sharing Resulting Annual Balance at
Status Budget Shortfall Year End

Fully Reinstated ($9,978,447) ($25,865,479)
Partially Reinstated ($10,929,945) ($29,788,050)
Not Reinstated ($15,053,639) ($49,958,388)

Pessimistic Taxable Value Projection
COLAs = -2% for 2011, 0% 2012-2015
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Optimistic Taxable Value Outlook
   Revenue Sharing Fully Reinstated

2009
2005 2006 2007 2008 Current Year 2010 2011 2012 2013 2014 2015

Actual Actual Actual Actual Estimated Budgeted Projected Projected Projected Projected Projected
Projected mills levied:  3.600 3.600 3.600 3.600 3.600

Projected change in taxable value:  -5.0% 0.0% 0.5% 1.0% 2.0%
Revenues:
   Taxes $32,858,275 $37,095,829 $38,840,291 $40,088,470 $40,629,553 $39,292,953 $37,333,012 $37,127,064 $37,221,461 $37,606,331 $38,341,012
   Intergovernmental $5,962,079 $4,637,820 $4,793,385 $4,612,460 $4,701,443 $4,467,497 $8,829,467 $9,404,653 $9,536,227 $9,672,628 $9,839,080
   Charges for services $9,124,440 $9,240,623 $9,956,184 $9,824,404 $8,963,370 $9,104,481 $9,269,919 $9,438,529 $9,610,374 $9,785,516 $9,964,019
   Fines & Forfeits $1,069,949 $1,047,692 $1,012,626 $936,944 $910,100 $979,800 $999,396 $1,019,384 $1,039,772 $1,060,567 $1,081,778
   Interest on investments $866,449 $1,717,019 $1,987,812 $1,552,691 $357,000 $526,400 $211,959 $212,545 $261,534 $344,322 $482,400
   Rental income $2,397,103 $2,511,754 $2,610,933 $2,666,911 $2,855,265 $3,152,369 $3,265,169 $3,359,370 $3,459,000 $3,564,449 $3,367,155
   Licenses & permits $299,828 $289,351 $261,763 $247,209 $244,505 $253,525 $258,596 $263,767 $269,043 $274,424 $279,912
   Other $346,904 $362,827 $339,433 $312,650 $297,228 $359,812 $362,359 $364,958 $367,608 $370,312 $373,069
   Operating transfer in $6,323,127 $4,239,536 $4,425,399 $4,497,516 $5,263,998 $5,761,213 $498,132 $50,000 $50,000 $50,000 $0
   Fund balance reserve use $0 $0 $0 $0 $6,190,900 -$53,016 $0 $0 $0 $0 $0

Total Revenue $59,248,154 $61,142,451 $64,227,826 $64,739,255 $70,413,362 $63,845,034 $61,028,008 $61,240,271 $61,815,018 $62,728,547 $63,728,426

% change over prior year * 3.20% 5.00% 0.80% 8.80% -9.30% -4.40% 0.30% 0.90% 1.50% 1.60%

Expenditures:        
   Salaries $18,614,044 $19,216,398 $19,924,051 $20,556,751 $21,265,566 $21,232,521 $21,675,245 $21,999,610 $22,328,840 $22,885,788 $23,456,660
   Fringe benefits $7,280,421 $8,060,040 $8,964,787 $9,511,109 $9,883,191 $10,348,599 $11,119,174 $11,658,286 $12,361,209 $13,182,362 $14,075,888
   Supplies $2,956,830 $2,472,811 $2,115,249 $2,355,328 $2,322,806 $2,415,847 $2,338,736 $2,507,921 $2,433,039 $2,606,110 $2,531,152
   Other services & chg $15,102,808 $15,736,645 $17,188,585 $18,827,256 $19,328,206 $18,919,294 $19,115,217 $19,343,256 $19,640,062 $20,154,218 $20,433,811
   Contingency $0 $0 $0 $0 $125,000 $766,592 $706,289 $643,450 $670,743 $697,838 $722,205
   Capital outlay $422,926 $11,238 $14,805 $71,160 $72,934 $0 $0 $0 $0 $0 $0
   Operating Transfers $14,287,835 $13,667,299 $13,737,530 $13,479,719 $17,631,180 $10,662,181 $11,421,455 $11,965,885 $12,500,873 $13,128,840 $13,757,120

Total Expenditures $58,664,864 $59,164,431 $61,945,007 $64,801,323 $70,628,883 $64,345,034 $66,376,116 $68,118,408 $69,934,766 $72,655,157 $74,976,837

% change over prior year * 0.90% 4.70% 4.60% 9.00% -8.90% 3.20% 2.60% 2.70% 3.90% 3.20%

Revenue over (under) expenditures $583,290 $1,978,020 $2,282,819 -$62,068 -$215,521 -$500,000 -$5,348,108 -$6,878,137 -$8,119,748 -$9,926,609 -$11,248,412

Undesignated Fund Balance $8,490,116 $10,208,040 $10,578,141 $9,212,657 $8,997,136 $8,497,136 $3,149,028 -$3,729,109 -$11,848,857 -$21,775,466 -$33,023,878
Total Fund Balance $17,855,591 $19,863,626 $22,146,478 $22,084,426 $15,678,005 $15,231,021 $9,882,913 $3,004,776 -$5,114,972 -$15,041,581 -$26,289,993

*  The % change over prior year for 2009 is significantly higher and 2010 is significantly lower due to the budgeted transfer of $5.585 million for the building project.  These amounts are reflected in the fund balance reserve 
    use line in revenues and the operating transfers line in expenditures.  If this reserve use is factored out, revenues in 2010 are actually decreasing by 1.5%, and expenditures are decreasing by 1.1%.  

Note:  Assumes a health co-pay of 10% for 2010 and thereafter and changes to the health care plan being implemented with the next contract for each bargaining unit.
  Assumes none of the positions temporarily suspended with the 2010 budget are filled.
  Assumes annual COLA and step increases as follows:  2011 = 1.50% , 2012= 1.50%, 2013 = 1.50%, 2014 = 2.50%, and 2015 = 2.50%.
  Department budgets reflect the full cost of the OPEB liability in 2011.
  Assumes State Revenue Sharing payments are fully reinstated.  Modest inflationary increases ranging from 1.0% - 2.0% have been reflected for 2011-2015.
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Optimistic Taxable Value Outlook
   Revenue Sharing Partially Reinstated

2009
2005 2006 2007 2008 Current Year 2010 2011 2012 2013 2014 2015

Actual Actual Actual Actual Estimated Budgeted Projected Projected Projected Projected Projected
Projected mills levied:  3.600 3.600 3.600 3.600 3.600

Projected change in taxable value:  -5.0% 0.0% 0.5% 1.0% 2.0%
Revenues:
   Taxes $32,858,275 $37,095,829 $38,840,291 $40,088,470 $40,629,553 $39,292,953 $37,333,012 $37,127,064 $37,221,461 $37,606,331 $38,341,012
   Intergovernmental $5,962,079 $4,637,820 $4,793,385 $4,612,460 $4,701,443 $4,467,497 $8,194,836 $8,698,647 $8,757,775 $8,820,644 $8,887,582
   Charges for services $9,124,440 $9,240,623 $9,956,184 $9,824,404 $8,963,370 $9,104,481 $9,269,919 $9,438,529 $9,610,374 $9,785,516 $9,964,019
   Fines & Forfeits $1,069,949 $1,047,692 $1,012,626 $936,944 $910,100 $979,800 $999,396 $1,019,384 $1,039,772 $1,060,567 $1,081,778
   Interest on investments $866,449 $1,717,019 $1,987,812 $1,552,691 $357,000 $526,400 $211,959 $212,545 $261,534 $344,322 $482,400
   Rental income $2,397,103 $2,511,754 $2,610,933 $2,666,911 $2,855,265 $3,152,369 $3,265,169 $3,359,370 $3,459,000 $3,564,449 $3,367,155
   Licenses & permits $299,828 $289,351 $261,763 $247,209 $244,505 $253,525 $258,596 $263,767 $269,043 $274,424 $279,912
   Other $346,904 $362,827 $339,433 $312,650 $297,228 $359,812 $362,359 $364,958 $367,608 $370,312 $373,069
   Operating transfer in $6,323,127 $4,239,536 $4,425,399 $4,497,516 $5,263,998 $5,761,213 $498,132 $50,000 $50,000 $50,000 $0
   Fund balance reserve use $0 $0 $0 $0 $6,190,900 -$53,016 $0 $0 $0 $0 $0

Total Revenue $59,248,154 $61,142,451 $64,227,826 $64,739,255 $70,413,362 $63,845,034 $60,393,377 $60,534,265 $61,036,566 $61,876,563 $62,776,928

% change over prior year * 3.20% 5.00% 0.80% 8.80% -9.30% -5.40% 0.20% 0.80% 1.40% 1.50%

Expenditures:        
   Salaries $18,614,044 $19,216,398 $19,924,051 $20,556,751 $21,265,566 $21,232,521 $21,675,245 $21,999,610 $22,328,840 $22,885,788 $23,456,660
   Fringe benefits $7,280,421 $8,060,040 $8,964,787 $9,511,109 $9,883,191 $10,348,599 $11,119,174 $11,658,286 $12,361,209 $13,182,362 $14,075,888
   Supplies $2,956,830 $2,472,811 $2,115,249 $2,355,328 $2,322,806 $2,415,847 $2,338,736 $2,507,921 $2,433,039 $2,606,110 $2,531,152
   Other services & chg $15,102,808 $15,736,645 $17,188,585 $18,827,256 $19,328,206 $18,919,294 $19,115,217 $19,343,256 $19,640,062 $20,154,218 $20,433,811
   Contingency $0 $0 $0 $0 $125,000 $766,592 $706,289 $643,450 $670,743 $697,838 $722,205
   Capital outlay $422,926 $11,238 $14,805 $71,160 $72,934 $0 $0 $0 $0 $0 $0
   Operating Transfers $14,287,835 $13,667,299 $13,737,530 $13,479,719 $17,631,180 $10,662,181 $11,421,455 $11,965,885 $12,500,873 $13,128,840 $13,757,120

Total Expenditures $58,664,864 $59,164,431 $61,945,007 $64,801,323 $70,628,883 $64,345,034 $66,376,116 $68,118,408 $69,934,766 $72,655,157 $74,976,837

% change over prior year * 0.90% 4.70% 4.60% 9.00% -8.90% 3.20% 2.60% 2.70% 3.90% 3.20%

Revenue over (under) expenditures $583,290 $1,978,020 $2,282,819 -$62,068 -$215,521 -$500,000 -$5,982,739 -$7,584,143 -$8,898,200 -$10,778,593 -$12,199,910

Undesignated Fund Balance $8,490,116 $10,208,040 $10,578,141 $9,212,657 $8,997,136 $8,497,136 $2,514,397 -$5,069,746 -$13,967,946 -$24,746,539 -$36,946,449
Total Fund Balance $17,885,591 $19,863,626 $22,146,478 $22,084,426 $15,678,005 $15,231,021 $9,248,282 $1,664,139 -$7,234,061 -$18,012,654 -$30,212,564

*  The % change over prior year for 2009 is significantly higher and 2010 is significantly lower due to the budgeted transfer of $5.585 million for the building project.  These amounts are reflected in the fund balance reserve 
    use line in revenues and the operating transfers line in expenditures.  If this reserve use is factored out, revenues in 2010 are actually decreasing by 1.5%, and expenditures are decreasing by 1.1%.  

Note:  Assumes a health co-pay of 10% for 2010 and thereafter and changes to the health care plan being implemented with the next contract for each bargaining unit.
  Assumes none of the positions temporarily suspended with the 2010 budget are filled.
  Assumes annual COLA and step increases as follows:  2011 = 1.50% , 2012= 1.50%, 2013 = 1.50%, 2014 = 2.50%, and 2015 = 2.50%.
  Department budgets reflect the full cost of the OPEB liability in 2011.
  Assumes State Revenue Sharing payments are partially reinstated.  A 12% decrease is reflected in 2011.  On this schedule, the amounts for 2012-2015 are at the 2011 level.
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