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Citizen Budget Meetings

Anticipated Ouitcomes firen the Veetings

Providera snapshot off Ceunty Services and
financial ISsues

Obtain feedback en Service priorities




Meeting Agenda

County Ovenrview

IHet Topics

County’s FEiscallCondition

2001 and 2012 Budgets

Questioni and Answers/Attendee Input




County: Ovenview

Political and Geographic Townships

Legend
Political Units




County: Overview

Population
s 8P [Langest County,
s 3" Eastest Growing County

IHealthiest Cotnty intMichigan




County: Overview

Total 2011 County Budget (not incltiding
COMpPOoREnt Units): $147 M

Property: Tax Revenue: $44 M

IntergovemmentallRevenue: S0 IV
EGll-Time Equivalents: 900




County Ovenview

Ottawa County Organizational Chart
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County Services




County: Services

Health' & Weltare

s Community Mental Health
x PubliciiHealtn
s Juvenile Detentien and Ceunseling programs

s Michigan Works! & Community. Action
AgERcIes

PUBIIC Salety.
s Road Patrol

s Corrections
s lnvestigations




County: Services

Judicial

n Courts

s Friend of the Court
a Prosecutor

Generall Government

n Clernk/Register of Deeds
s [reasurer

s Draiin CommissieRer

s Administrative Offices



County: Services

Culture & Recreation - Parks

Other
s Community’ & Econemic Develepment

s Public Works
s [Legisiative (Board)




IHot Topics

Eederal & State Budget Crisis anad Wihat It
VIiEanS o) You

Uniitnded: Viandates
Unemployment
Empleyee Compensation




Federal

Revenue s
Pulic Hea
Punplic Hea

& State Budget Crisis

Naring payments: - ($1.9' M)
thi State Funding - ($50,000)

thi Federall Funding— ($360,000)
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Goevermor Snyders; Approach

Pata-vased [Decisien Making
= Dashisoeard
s Overallf Transparency

Lack: of Rewards; tor Counties with Best
Practices in Place




Unfunded Mandates

Unifunded Mandates defined
Estimated Cost off Unfunded VMandates
Impact en County: SErvices




MACAQO Study

State pays .55 cents on each dollar for services
Counties are mandated to perform




Unemployment

Unemployment Rates in Ottawa County, Michigan and Nation (2001-2010)
(Annual Average)
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Employee Compensation
Wage Infiermation

IndustRy Greup

United
States

Michigan

Grand Rapids
CSA

AllF Industries

$45,564

$44, 244

$39,052

IHIgher Education
(BA/BSH)

$60,138

$55,136

$47,020

Cower Education

$33,888

$36,223

$34,633




Employee Compensation

Ottawa
Education Level National 1 County

IHIghrSehoel/GED 91.2% 100%
Certification/License IN/A 37.0% 2
Bachelor’s Degree & Higher 34.6% 70.0% #
Doctorate/lViedicall Doctor IN/A 3. 1%

Other Statistics

Average Age efiWWerkiorce 471,61 Years 45.4 Years

AvVerage: Years off Sernvice 3.6 Years 10,5 Years

1 National civilian non-institutional employed population for 2008 (data source: BLS,
CPS)

2 Percentage of Ottawa County job classifications requiring certification/licensure or
bachelor’s degree or higher)




Employee Compensation — Eringe
Benefits
Histercally; pulklic empleyees have had

OWEr Wages, but higher fiinge: henefit
packages

The County has taken: action; te bring
fringe venefits I line wWith: the: private
SEctor

s Health Insurance
= Retirement




County Eiscall Condition and
Prejections

County Einancial Strengtias
Einanciall Challenges
5 Year Projections




Einancial Strengitihs

Strategic Planning
Strong Credit Ratings

Program: EvalUuauien; Precess
Perfermance Vieasurements

Progiram: Evaluatiens
Discletionany/Nandated Services Ranking

ElRancing eols
Ability te Increase the Millage




Einancing eel Contributions

Millions

$18-
$16-
$14-
$12-
$10-

$8

2003 2005 2007 2009 2011 2013 2015
Between 2007 and 2011, the Financing Tools have
contributed an estimated $48,214,999.
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County Wide Maximum Levy —
Actual Levy: The “Cushion”

Millions
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The difference between what we could levy and what we do levy
(4.265 mills vs. 3.6 mills) is estimated at $6.4 million for 2010 (based

on 2010 taxable value).
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Einancial Challenges

Property’ iax Revenue
Eederal and State Eunding Changes

Salary: andlEringe: Benefit: Costs/ILegacy/
Costs




Thousands

$2,000
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$1,000
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$0
-$500
-$1,000
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-$2,000

Changes In Tlaxes Revenue

[ ]

2007 2008 2009 2

3 2014 2015 2016

The graph above shows a continued declining trend going
forward In this major revenue source




Federal and State Revenues

20102 BUudget: Revenue Sharng
End off Simuius Dollars

Accumulation ef reductiens In Previeus
\/ears




Personnel Costs

Persennel Costs remain the Generall Eunars
largest expenditure.

2011 General Fund Budget Less Operating
Transfers

B Supplies BB Other Services & Charges O Contingency W Salaries B Fringe Benefits




Permanent: Positions Added County-\Wide
Py Eunction 2007 - 2011
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Eive Year Financiall Projections

W Significant Unknewns, for the: Euture
s llaxaple Value Changes
Revenue Projections

s Revenue Sharnng
Possible 1ess or reduction of revenue




Ottawa County’s lLong-Tierm: Einancial Projections

General Fund Revenue & General Fund Total Fund Balance
Expenditure Projections Projections
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=— Expenditures —8— Revenues -$30

The shortfall between annual revenues and expenditures widens to over $12.6
million by 2016; total fund balance is in deficit by $23 million

Millions

$50




Ottawa County: Tlaxakle Value
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Estimated - Historical

For 2011, taxable value is anticipated to be at 2006-2007 levels.




Combined Iimpact of Revenue Sharing
Reductions and Declining Property.
\/aluies
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2001 & 2012 BUudgets




2011 Budget

Expendiiure Categomes & ISSues
Resournces Avallanie & Issues
BUdget Balancing Constiralnts
Recap Cuient Einancial Status



20101 Expenditures by Function

Judicial — 10.9%

General Govt —
12.0%

Other — 8.1%

Health & Welfare —
47.1%

Public Safety — 21.9%




2011 Expenditures by Function —
Eunded withi Property Trax

Public Safety —
47.2%

General Govt — 7.6%

Health & Welfare —
18.2%

w  Judicial — 13.0%

Other — 14.0%




Ottawa County: General Fund
REVenue

Other —4.7%

Rent- 4.8%

Charges for Services — 16.5%

Taxes — 60.6%
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Select Revenue Trends

Register of Deeds Revenue
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Revenue Issues

Limitations onl lfax Base Recovery

=allure of lntergovermmental Revenue to
KEE[ Pace

Charges for Services — fee increases




Net Assets (Fundl Equity)

At 12/31/10, the total net assets (funad

equity) for the County: Were appreximately
$213 million

It 1S Imporiant te distinguisih BEtwWeen net
ASSEts and cash

A significant portien; of Net assets IS not
avallable fier appropriaten




Net Assets (Fund Eguity)

Net Assets at 12/31/10 $212.,528,625

Amounts Unavailable or Legally
Restricted (133,577,955)

Amounts In Self-Insurance
Programs (19,709,880)

Amounts Used to Fund Long Range
Cost Savings (39,166,729)

Net Assets for Operations $20,074,061




Net Assets (Fund Egquity)

Net Assets at 12/31/10 $212,528,625

Amounts Unavailable or Legally
Restricted (133,577,955)




Net Assets (Fund Eguity)

Net Assets at 12/31/10 $212,528,625

Amounts Unavailable or Legally
Restricted

Amounts In Self-Insurance
Programs




Net Assets (Fund Eguity)

Net Assets at 12/31/10 $212,528,625

Amounts Unavailable or Legally ha

Restricted (133,577,955) " BF
Amounts in Self-Insurance
Programs (19,709,880) g.,g 2

<
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Amounts Used to Fund Long Range

Cost Savings (39,166,729)

Net Assets for Operations $20,074,061




Net Assets (Fund Eguity)

2011 Expenditure Budget $135,937,377
(net of operating transfers)

Less Expenditures Covered with
Subtractions from Equity (8,238,992)

Estimated Operating
Expenditures $127,698,385




Net Assets (Fund Eguity)

Estimated Operating
Expenditures

Net Assets for Operations

Remaining Net Assets as a %
of Operating Expenditures

Equated to Number of Months

$127,698,385
20,074,061




Historical Trends

% change iIn
Taxes> %change
in Exp thru 2007

/

2005

2006

2007 2008

Operating Lewy

GF Expenditures




Current Status: Structural Deficit
IHas Emerged

Now % change
in Exp>%
change in taxes

/

2005 2006 2007 2008 2009 2010 2011

Operating Lewy GF Expenditures




Future Projections: Structural
Deficit Continues

Operating Lewy GF Expenditures




[ Line Item Adjustments Revenue Adjustments
B Cost Reductions Il Non-Budgeted Positions
[ ] Undesigntated Fund Balance use User Fee Study




Budget Balancing, Censtraints

Mandated Services
Mandated/Ohbligateny Costs
Grant Funded Pregrams
Unien: Contracts




Current Status:

20101 anad 2012 Budget

2001 Budget

s Anticipating a 2.0/ —2.5% ) reduction 1n taxanle
Value

s Additionalineeded adjustments

2012 Budget and Euturer Challenges

s Anticipating ar 1% reduction 1n texable value
x Bargaining unit centracts

s Health' Insurance Costs

s Retirement Pension Costs

s Continued Increases In Service demanads




Summary. of Budget Issues

Declining
Property Values

Higher Personnel
Costs

Legislative
TNEWYES

Lower
Investment

Income Lower Register

of Deeds
Revenue

Department
Head 2012
Deficit of $4.1
Million

Higher Service
Demands

Declining State
Revenues




